
ESRS 2 – General Disclosures

General basis for preparation of 
sustainability statements

STRATEC SE has voluntarily prepared a Group Sustain- 

ability Statement consistent with the requirements of 

Directive (EU) 2022/2464 of the European Parliament 

and of the Council of 14 December 2022 – Corporate 

Sustainability Repor ting Directive (CSRD) – for the 

2025 �nancial year (01.01.2025 – 12.31.2025) and has 

prepared a Non-Financial Group Declara-tion to meet 

the requirements of § 315b and § 315c of the German 

Commercial Code (HGB).

Pursuant to § 289d HGB, this Non-Financial Group 

Declaration has been prepared on the full basis of the 

�rst sentence of the European Sustainability Reporting 

Standards (ESRS) as the framework. No other frame-

works or standards have been referred to.

Consistent with the requirements of the Corporate 

Sustainability Reporting Directive, the Sustainability 

Statement of STRATEC SE has been prepared on a  

consolidated basis. The scope of consolidation referred 

to in the Sustainability Statement corresponds to 

STRATEC’s scope of consolidation in its consolidated 

�nancial statements. The Sustainability Statement covers 

100 % of all operating locations and, to the extent 

required by the CSRD, all necessary sections of the 

upstream and downstream value chains. STRATEC 

has not drawn on the option of omitting to provide 

speci�c information referring to intellectual property, 

know-how, or inno-vation results. On July 11, 2025, 

the European Commission adopted a Delegated Act 

amending ESRS Set 1 (Delegated Regulation (EU) 

2023/2772). The objective of this “quick �x” is to ease 

the burden on so-called Wave 1 companies by offer-

ing fur ther transitional relief measures for sustainabil-

ity reporting for the 2025 and 2026 reporting years. 

STRATEC drew on these transitional relief measures.

Supplementary disclosures to 
meet reporting obligations under 
commercial law 

The �ve aspects stated in the German Commercial Code 

(HGB) have been addressed in the ESRS as follows: 

•	��“Environmental concerns” aspect addressed by:	  

– �ESRS E1, Subtopics of “Climate change adaptation”, 

“Climate change mitigation”, “Energy”

	 – �ESRS E5, Subtopics of “Resource in�ows, including 

resource use”, “Resource out�ows related  

to products and services”

•	��“Employee concerns” aspect addressed by: 

	 – �ESRS S1, Subtopics of “Working conditions”,  

“Equal treatment and opportunities for everyone”

	 – �ESRS S2, Subtopics of “Working conditions”,  

“Other work-related rights”

 

•	“Social concerns” aspect addressed by: 

	 – ESRS S4, Subtopic of “Consumers and end users”

 

•	��Respect for human rights” aspect addressed by:

	 – �ESRS S1 and S2 overall

 

•	��“Combating corruption and bribery” aspect  

addressed by:

	 – �ESRS G1, Subtopic of “Corruption and bribery”

There are no material risks resulting from our own 

operations or from business relationships, products, 

and services that are very likely to have severe negative 

impacts on non-�nancial aspects pursuant to § 289c 

HGB.

The most important non-�nancial metric referred to 

in managing the company is the number of employees.

Disclosures in relation to speci�c 
circumstances
 

No changes have arisen either in the preparation or in 

the presentation of sustainability information compared 

with the previous year. Any material errors identi�ed for 

previous periods or changes of methods are described 

as appropriate in the topical standards. 

STRATEC has not deviated from the CSRD de�nition  

of the short-term (maximum 1 year), medium-term (1-5 

years), and long-term (more than 5 years) time horizons.

For the action plans and measures presented in this 

repor t, only material operating expenditure (OpEx) 

and/or capital expenditure (CapEx) have been reported. 

G. NON-FINANCIAL 
GROUP DECLARATION
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Material expenditure is de�ned as involving monetary 

amounts of > € 1 million per action plan/measure. 

Accordingly, expenditure falling short of this threshold 

has not been included for the disclosures on MDR-A 

69 and E1 § 29.

The estimation methodology and associated measure-

ment uncertainty are stated in the respective standard. 

Estimates inherently involving a higher degree of mea-

surement uncer tainty relate in par ticular to Scope 3 

emissions, as these were par tly determined by refer-

ence to spend-based emission factors. Furthermore, as 

an OEM par tner STRATEC does not have access to 

any exact information to determine the product life-

cycles required for emissions category 3.11 or for the 

disclosure requirement E5 § 36 a). 

Governance

The role of the administrative,  
management, and supervisory bodies 
 

German stock corporation law provides for a two-tier 

system to administrate the company. STRATEC SE has a 

dualistic management system of this kind, in which the 

Board of Management and the Supervisory Board work 

closely together in the interests of the company. The 

company is on the one hand managed by the Board of 

Management and on the other hand supervised by the 

Supervisory Board. The Board of Management manages 

the company under its own responsibility and in the in-

terests of the company, i.e. also accounting for the con-

cerns of shareholders, its workforce, and other groups 

associated with the company, and plays the key role in 

determining corporate policies and corporate gover-

nance with the objective of sustainable value creation. 

The Board of Management of STRATEC SE consists of 

four executive members. These include the Chair of the 

Board of Management (CEO) and three further mem-

bers. The Board of Management does not include any 

non-executive members. Of the members of the Board 

of Management of STRATEC SE, 75 % are men and 25 % 

are women. No competence pro�le is in place to  

govern the composition of the overall Board of Man-

agement of STRATEC SE. The members of the Board of 

Management of STRATEC SE never theless possess  

in-depth expertise and long-term experience in corpo-

rate management, strategy, and corporate policy.

The Supervisory Board of STRATEC SE comprises �ve 

non-executive members. These include the Chair of the 

Supervisory Board, the Deputy Chair of the Supervisory 

Board, and three fur ther members. Pursuant to the 

competence pro�le governing the composition of the 

overall Supervisory Board, three of its �ve members 

have management experience at an industrial company. 

Furthermore, two of the �ve Supervisory Board mem-

bers have longstanding experience with international 

business transactions or expertise in the �eld of medical 

technology or another area of technology. In addition, one 

Supervisory Board possesses expertise in the �eld of IT, 

cybersecurity, and AI. Members of the Board of Manage-

ment and the Supervisory Board have longstanding ex-

perience in the market for in-vitro diagnostics, which is 

characterized by a high degree of internationalization. This 

expertise which, due to the structure of the market, is 

highly focused on Europe and the US, is a highly relevant 

factor given the company’s location focus.

STRATEC SE is not subject to co-determination. The Su-

pervisory Board therefore exclusively consists of share- 

holder representatives. The Supervisory Board comprises 

80 % male and 20 % female members. Furthermore, 100 % 

of the Supervisory Board members are independent.

The Board of Management of STRATEC SE consisted of 

the following members in the 2025 �nancial year : 

•	����Marcus Wol�nger, Remchingen, Germany

	 CEO, Graduate in Business Administration

•	�Dr. Georg Bauer, Salzburg, Austria

	 Director of Sales, Doctorate in Chemistry

 

•	�����Tanja Bücherl, Amberg, Germany  

(since November 1, 2025)

	 CFO and HR Director, Bachelor of Business  

	 Administration

•	�Dr. Claus Vielsack, Birkenfeld, Germany

	 Director of Product Development,  

	 Doctorate in Chemistry

The Supervisory Board comprises the following 

members:

•	�� Prof. Dr. Georg Heni, Freudenstadt, Germany

	 Chair of Supervisory Board

•	�� Dr. Frank Hiller, Felda�ng, Germany

	 Deputy Chair of Supervisory Board

•	�� Dr. Patricia Geller, Hanover, Germany

	 Member of Supervisory Board

•	 Ralf Leistner, Tutzing, Germany  

	 (since August 21, 2025)

	 Member of Supervisory Board

•	�� Dr. Rolf Vornhagen, Langen, Germany

	 Member of Supervisory Board
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Materiality aspects relating to corporate social respon-

sibility (CSR) are continually evaluated and amended 

in line with changes in circumstances. The opportuni-

ties and risks related to topics in the �eld of corporate 

social responsibility are regularly evaluated and contin-

ually monitored within the risk management system. At 

STRATEC, the terms “corporate social responsibility” 

and “sustainability” are used on a synonymous basis 

and accordingly applied in this report.

Sustainability targets are components of the targets 

stipulated by the Supervisory Board for the Board of 

Management. Both the Board of Management and the 

Supervisory Board are regularly informed about the 

respective degree of target achievement. If material, 

sustainability-related risks are reported to the Board 

of Management and Supervisory Board in the risk report. 

The Board of Management in turn stipulates targets for 

the managers in the �rst management level. Fur ther-

more, the Board of Management is informed and advised 

about sustainability topics via the ESG Board (see 

“ESRS S1 – Own workforce: Material impacts, risks, 

and opportunities, and their interaction with strategy 

and business model”) and in particular via the depart-

ment head responsible for sustainability.

The Board of Management and Supervisory Board also 

review the availability of suitable skills and specialist 

expertise to monitor sustainability aspects by perform-

ing an extensive analysis of the competencies and qual-

i�cations available among the company’s workforce. 

This is achieved by way of internal assessments, training, 

and, if appropriate, by seeking external advice. These 

skills and specialist expertise are crucial to understanding 

and reacting appropriately to the company’s material 

impacts, risks, and oppor tunities in connection with 

sustainability.

Information provided to and 
sustainability matters addressed by  
the undertaking’s administrative,  
management, and supervisory bodies

The Board of Management of STRATEC SE is informed 

about the material impacts, risks, and opportunities, 

implementation of the due diligence obligation in the 

�eld of sustainability, and the results and effectiveness 

of the strategies, actions, parameters, and targets ad-

opted and is also noti�ed whenever these are updated. 

The Board of Management addressed the �ndings  

of the materiality assessment, and thus all material  

impacts, risks, and opportunities, and approved these. 

The Board of Management is informed by the Head  

of Investor Relations, Sustainability & Corporate  

Communications, as well as in the audit steps involved 

in preparing the Annual Report. The Board of Manage-

ment discharges its reporting obligations towards the 

Supervisory Board. Sustainability topics and the related 

material impacts, risks, and opportunities are �rmly in-

tegrated into the corporate strategy.

Integration of sustainability-related 
performance in incentive schemes

The sustainability targets are stipulated by the Super-

visory Board for the Board of Management in longterm 

incentive programs, as well as in contractual agree-

ments with the members of the Board of Management. 

If necessary, these targets are broken down in fur ther 

detail and passed on as appropriate to the next man-

agement level. As it only receives �xed remuneration, 

the Supervisory Board does not have any correspond-

ing targets or incentives. Each year, the Supervisory 

Board sets speci�c targets for the Board of Manage-

ment with various degrees of achievement. Examples 

of performance parameters include diversity, emissions 

reductions, the development of sustainable technologies, 

and the development of sustainable products. The  

objectives set for 2025 related in particular to employer 

attractiveness, the quality of sustainability repor ting, 

and assessments of the company’s sustainability per-

formance by external rating providers. In terms of their 

de�nitions and time horizons, however, these targets 

are not congruent with the CSRD-related targets set 

out in the “Parameters and targets” section. 
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Statement on due diligence

Risk management and internal checks 
on sustainability reporting

As a company with international operations, the 

STRATEC Group faces various challenges in its sustain-

ability reporting. To address these challenges, STRATEC’s  

risk management system forms par t of its corporate 

management. It is based on an internal control system 

(ICS), policies and principles govern-ing corporate 

compliance, and an early-warning risk identi�cation 

system. The process for preparing the Non-Financial 

Group Declaration already forms part of the existing 

ICS. 

 

Strategy

Strategy, business model, and value 
chain

STRATEC plans, designs, and manufactures automation 

solutions for highly regulated la-boratory markets. As 

an OEM partner, STRATEC works together with leading 

companies in the in-vitro diagnostics and life sciences 

industries. The Group’s range of services comprises 

both hardware solutions, software solutions, and relat-

ed consumables, as well as independently marketed 

consumables. These products are frequently combined 

into fully integrated system solutions and often ap-

proved for sale together with partners’ test reagents.

The goods and services offered can be subdivided into 

four main categories. As in the 2024 �nancial year, the 

largest share of total sales in the 2025 �nancial year 

was contributed by Service Par ts and Consumables.  

By analogy with the previous year, Analyzer Systems 

accounted for the second-largest share. In addition, 

STRATEC offer s Development and Ser vices. 

STRATEC’s customers, which are predominantly Euro-

pean and Nor th American companies, market the 

products vir tually worldwide, with the US representing 

by far the largest individual market within the industry.

Core elements of due diligence obligation Chapter in Sustainability Statement

a) �Embedding due diligence in governance, strategy, 
and business model 

• �ESRS 2 – “The role of the administrative, management, and supervisory bodies”
• �ESRS 2 – “Integration of sustainability-related performance in incentive schemes”
• �ESRS 2 – “Material impacts, risks, and opportunities, and their interaction with strategy and  

business model”

b) �Engaging with affected stakeholders in all key 
steps of the due diligence 

• �ESRS 2 – “Information provided to and sustainability matters addressed by the undertaking’s 
administrative, management, and supervisory bodies”

• �ESRS 2 – “Interest and view of stakeholders, description of the process to identify and assess 
material impacts, risks, and opportunities”

c) Identifying and assessing adverse impacts 

• �ESRS 2 – “Description of the process to identify and assess material impacts”
• �ESRS 2 – “Risks and opportunities and material impacts, risks, and opportunities, and their 

interaction with strategy and business model”

d) Taking action to address these adverse impacts

• �ESRS E1 – “Actions and resources in relation to climate change policies”
• ESRS E1 – “Transition plan for climate change mitigation”
• ESRS E5 – “Actions and resources related to resource use and circular economy”
• ��ESRS S1 – “Taking action on material impacts on own workforce, and approaches to mitigating 

material risks and pursuing material opportunities related to own workforce, and effectiveness  
of those actions”

• �ESRS S2 – “Taking action on material impacts on value chain workers, and approaches to managing 
material risks and pursuing material opportunities related to value chain workers, and effectiveness  
of those actions”

• �ESRS S4 – “Taking action on material impacts on patients, and approaches to managing material  
risks and pursuing material opportunities related to patients, and effectiveness of those actions”

• ESRS G1 “Business conduct policies and corporate culture, corruption and bribery”

e) �Tracking the effectiveness of these efforts and 
communicating

• ��ESRS E1	–	“Metrics and targets”
• ESRS E5	–	“Metrics and targets”
• ESRS S1	–	“Metrics and targets”
• ESRS S2	–	“Metrics and targets”
• ESRS S4	–	“Metrics and targets”
• ESRS G1	–	“Metrics and targets”
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Excluding temporary employees, STRATEC had a 

Group-wide total of 1,369 employees in the year under 

report (previous year : 1,414). Of these, 527 employees 

worked in Germany (previous year : 540) and 842  

employees abroad (previous year : 874).

Within the value chain, STRATEC is responsible for 

production, development, and research. The production 

of analyzer systems takes place in Birkenfeld (Germany), 

Beringen (Switzerland), and Budapest (Hungary), as 

well as to a very small extent in Shanghai (China).  

Up-stream module production is primarily outsourced 

to highly specialized contract suppliers, while end  

assembly and �nal test processes are performed at the 

STRATEC Group’s production locations. Function 

modules and individual parts are procured from indirect 

(Tier 2) and direct (Tier 1) suppliers that stand out on 

account of their quality management systems. The  

materials procured from Tier 2 suppliers include motors, 

sensors, PCBAs, and valves. Key mechanical and elec-

tronic modules, such as pipetting arms, incubators, and 

centrifuges, are supplied by Tier 1 suppliers. As is the 

case for all electronics appliances, the upstream products 

procured by STRATEC include a variety of metals, such 

as copper, cobalt, and gold.

The components procured from third par ties are  

integrated into STRATEC’s products at the aforemen-

tioned sites to produce complete analyzer systems. 

After extensive test processes, these systems are sent 

to customers, who are themselves responsible for 

marketing and selling the products to end customers. 

Consumables are produced in Anif (Austria), Ronkon-

koma (USA), and Budapest (Hungary), with the Budapest 

site only producing liquid consumables. Polymer-based 

consumables involve a higher degree of vertical inte-

gration, as process steps such as prototype production, 

molding (injection molding), coating, and the combina-

tion of components are performed at STRATEC’s  

production sites. The development of STRATEC’s 

products takes place in Birkenfeld (Germany), Cluj 

(Romania), Anif (Austria), Ronkonkoma (USA), and 

Budapest (Hungary). The downstream value chain 

comprises OEM customers in in-vitro diagnostics and 

life sciences, as well as their end customers. These  

include clinical laboratories, blood banks, hospitals, 

physicians’ practices, bio-science research laboratories, 

and pharmaceutical laboratories. For products within 

the Diatron brand, there are additional marketing part-

ners which are direct customers of STRATEC. The 

main bene�t to end customers from using STRATEC’s 

products is the high-quality test results they provide. 

Fur thermore, the suppor t provided by STRATEC 

forms a key aspect of the customer bene�t.

Sustainability is one of the four company values on 

which STRATEC bases its corporate strategy. The 

overriding objective is to generate sustainable, ecolog-

ical, and socially responsible growth while at the same 

time making a valuable contribution to technological 

advances in life sciences and diagnostics. The sustain-

ability targets referred to in this report apply not only 

to speci�c product groups, but are instead relevant for 

all products and services. This means that no sustain-

ability targets can be reported on or assessed for a 

speci�c product group.
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Interests and views of stakeholders
 

One factor of core signi�cance to STRATEC involves 

closely monitoring which topics and developments are 

of interest to the stakeholders in its environment. 

STRATEC therefore maintains an ongoing exchange of 

information with its stakeholders. This way, the company 

is able to react to future trends, global developments, 

and changing market requirements.

Stakeholders are de�ned as those persons, companies, 

institutions, and interest groups that in�uence the success 

of the company or that are affected by the company’s 

decisions and business activities. Based on the analysis 

performed by STRATEC in 2024 and the review con-

ducted in 2025, the following persons and groups were 

identi�ed as the most important stakeholders: customers 

and patients, investors, employees and employee  

representatives, suppliers, logistics providers, energy 

suppliers, lawmakers, the media, ESG rating providers, 

local communities, society as a whole, and the natural 

world and environment (stakeholders as de�ned in the 

CSRD).

STRATEC accords high priority to maintaining a regular 

exchange of information with its stakeholders, with this 

exchange taking a variety of forms depending on the 

stakeholder category.

STRATEC draws on various dialog formats to commu-

nicate with investors, the media, and ESG rating  

providers. Examples here include the Annual General 

Meeting, investor relations events, par ticipation and 

membership in sustainability initiatives (e.g. UN Global 

Compact, EcoVadis), and investor relations and press 

activities. STRATEC maintains its exchange of information 

with customers by way of its customer relationship 

management, presence and interactions at trade fairs, 

extensive and ongoing dialogs, participation and mem-

bership in industry associations, and par ticipation  

and memberships in sustainability initiatives. These  

exchanges also account for the interests of patients, 

albeit automatically on an indirect basis. Given the 

company’s business model, direct exchange with  

patients is not expedient. Communication with em-

ployees and employee representatives takes place in 

individual and collective interactions, such as company 

meetings (town hall meetings), company agreements, 

annual appraisal meetings, and feedback meetings with 

employee representatives. Fur ther-more, STRATEC 

draws on a variety of formats to exchange information 

between the Board of Management and company staff 

and the Works Council. STRATEC interacts with its 

suppliers and logistics providers by communicating  

directly and by performing sur veys and audits.  

Communication with local communities, overall  

society, and stakeholder groups representing the  

interests of the natural world and the environment 

takes place via the company’s par ticipation in and 

memberships of sustainability initiatives (e.g. UN Global 

Compact, EcoVadis) and by way of the whistleblower 

system. Alongside direct communication with STRATEC’s 

employees, the whistleblower system offers a fur ther 

communication channel with workers in the value 

chain. In this context, the Board of Management and 

the Supervisory Board were also noti�ed of the views 

and interests of affected stakeholders in respect of the 

company’s sustainability-related impacts. This noti�ca-

tion was provided on the one hand by the managers 

responsible for company depar tments relevant to  

sustainability and by the Head of Investor Relations, 

Sustainability & Corporate Communications, and on 

the other hand by the audit measures involved in the 

process of preparing the Annual Report. The Board of 

Management discharges its reporting duties towards 

the Supervisory Board.
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Material impacts, risks, and opportunities, and their interaction  
with strategy and business model

Impacts/risks/opportunities (Cluster)
ESRS, sub-topic  
(sustainability aspect) Location in value chain

Use of non-renewable energies in own company processes E1, Energy Actual negative impacts in own operations

Release of greenhouse gases by various emissions sources along the 
value chain E1, Climate change mitigation

Actual and potential negative impacts in entire value 
chain

Relevant products to contain expected increase in infectious diseases 
caused by climate change E1, Climate change adaptation Actual positive impacts in own operations 

Potential additional demand for IVD products due to increased prevalence 
of infectious diseases as a result of climate change E1, Climate change adaptation Opportunities in downstream value chain 

Mining of and limited recycling options for commodities used in medical 
appliances impact on natural world and affected workers in value chain 

E5, Resource in�ows, including 
resource use Actual negative impacts in entire value chain 

Resource use due to production of products that are dif�cult to recycle 
or non-recyclable 

E5, Resource out�ows related to 
products and services Actual negative impacts in downstream value chain 

Implementation of relevant measures to avoid corruption and bribery G1, Corruption and bribery Actual positive impacts in entire value chain

Implementation of relevant measures to strengthen business conduct 
culture G1, Corporate culture Actual positive impacts in entire value chain 

Implementation of further measures to strengthen corporate culture G1, Corporate culture Opportunities in entire value chain 

A weak corporate culture may lead to a lack of personal identi�cation 
and thus to higher personnel turnover or lower workplace performance G1, Corporate culture Risks in own operations

Contribution made by good working conditions to employee satisfaction S1, Working conditions Actual positive impacts in own operations 

Promotion of equality, fairness, and workplace safety
S1, Equal treatment and opportunities 
for all Actual positive impacts in own operations 

The production of electronic products requires the procurement of 
con�ict minerals. The relevant upstream suppliers are often based in 
countries with low regulatory requirements in terms of working 
conditions.

S2, Working conditions, other 
work-related rights Potentially negative impacts in upstream value chain

A strong quality management system and extensive regulatory 
requirements safeguard high product quality. This has positive impacts on 
customers, end consumers, and patients Company-speci�c (allocated to S4) Actual positive impacts in downstream value chain

Unexpected quality problems in the end product may impair the 
�nancial success of customers and end consumers and endanger patient 
safety Company-speci�c (allocated to S4)

Potentially negative impacts in downstream value 
chain 

72

GROUP MANAGEMENT REPORT



Current and expected impact on business  
model, value chain, strategy, and decision-making, 
as well as reaction to impact Impacts on people and environment

Time 
horizon

Share of material impacts due to 
activities of business relationships

The negative impacts have led to various adjustments 
and measures to mitigate or prevent these 

The use of fossil fuels leads to greenhouse 
gas emissions that contribute to climate 
change and associated impacts 

Short, medium, 
and long-term

Due to its existing use of non-renewable 
energies in its own operations, STRATEC’s own 
operations mean that it has a share in the 
negative impacts 

The negative impacts have led to various adjustments 
and measures to mitigate or prevent these

Contribution to climate change and 
associated impacts

Short, medium, 
and long-term

Due to the release of greenhouse gas emissions 
along the entire value chain, the negative impacts do 
not result from own operations, but from business 
relationships 

The positive impacts boost the strategic alignment in 
this area and underline its importance 

Contribution to reducing potential impacts 
of climate change on people 

Short and 
medium-term 

Due to STRATEC’s products, the positive 
impacts are accordingly attributable to the 
company’s own operations 

The opportunities boost the strategic alignment in this 
area and underline its importance n.a. n.a. n.a.

The negative impacts have led to various adjustments 
and measures to mitigate or prevent these 

Contribution to resource depletion and 
associated negative impacts 

Short, medium, 
and long-term

The negative impacts are attributable to own 
operations and business relationships 

The negative impacts have led to adjustments in 
resource use

Contribution to resource depletion and 
associated negative impacts 

Short, medium, 
and long-term

The negative impacts are attributable to own 
operations and business relationships 

The positive impacts boost the strategic alignment in 
this area and underline its importance t

Contribution to reducing corruption and 
bribery 

Short, medium, 
and long-term 

The positive impacts are attributable to own 
operations

The positive impacts boost the strategic alignment in 
this area and underline its importance 

Contribution to good working conditions 
for own workforce 

Short, medium, 
and long-term 

The positive impacts are attributable to own 
operations 

The opportunities boost the strategic alignment in this 
area and underline its importance n.a. n.a. n.a.

The negative impacts have led to various adjustments 
and measures to reduce risks n.a. n.a. n.a.

The positive impacts boost the strategic alignment in 
this area and underline its importance 

Contribution to good working conditions 
for own workforce Long-term

The positive impacts are attributable to own 
operations

The positive impacts boost the strategic alignment in 
this area and underline its importance

Contribution to good working conditions 
for own workforce

Short, medium, 
and long-term

The positive impacts are attributable to own 
operations

The negative impacts have led to adjustments in the 
upstream value chain with the aim of mitigating these

Contribution to negative impacts on 
people and environment related to mining 
of con�ict materials

Short, medium, 
and long-term

The negative impacts are attributable to own 
operations and business relationships 

The positive impacts boost the strategic alignment in 
this area and underline its importance

High-quality data results contribute to 
sound treatment decisions for patients

Short, medium, 
and long-term

The positive impacts are attributable to own 
operations 

The negative impacts have led to various adjustments 
and measures to mitigate or prevent these 

Unexpected quality problems in the end 
product may impair the �nancial success of 
customers and end consumers and 
endanger patient safety 

Short, medium, 
and long-term

The potential negative impacts are attributable 
to own operations 
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The materiality assessment referred to the threshold 

values reported in the risk management system (low: 

€ 0 to € 1.0 million; medium: > € 1.0 million to € 9.4 

million; high: > € 9.4 million to € 36.0 million; very high: 

> € 36.0 million).

There are no current �nancial impacts on the company’s 

asset position or cash �ows that exceed the de�ned 

materiality threshold.

To analyze the resilience of STRATEC’s strategy and 

business model in respect of the impacts, risks, and 

opportunities identi�ed by the materiality assessment, 

the company performed a resilience analysis in 2024. 

Apar t from the amendments to IROs, which are  

described in the “Description of the processes to  

identify and assess material impacts, risks, and oppor-

tunities” section, the company revalidated this analysis 

in 2025 without any need for other amendments. 

Building on the �ndings of the materiality assessment 

and the climate risk analysis, STRATEC performed a 

qualitative assessment to determine the extent to 

which the company is able to address the material 

oppor tunities, risks, and impacts. The time horizons 

considered in the resilience analysis correspond  

to those assessed in the materiality and climate risk 

analysis. Within this analysis, the relevant mitigation and 

adaptation measures were assessed in terms of their 

implementation status and effectiveness, with the  

corresponding risks, opportunities, and impacts being 

fur ther evaluated in this respect. 

Within the materiality assessment, STRATEC did not 

assess any climate-related physical risks or any transi-

tion risks as material. STRATEC is able to manage its 

climate-related impacts and opportunities. Thanks to 

existing and planned actions (see ESRS E1 “Climate 

change – Policies related to climate change mitigation 

and adaptation”), STRATEC is endeavoring to reduce 

material negative impacts in terms of its energy  

consumption. Furthermore, STRATEC is able to man-

age its material impacts in terms of climate change 

mitigation and adaptation. Particularly by implementing 

target-driven actions to reduce Scope 1, 2, and 3  

emissions and setting clear targets, it can be assumed 

that STRATEC will signi�cantly reduce its material  

negative impacts. Given the company’s consistent  

quality management, it is expected that the material 

positive impact related to the increased demand for 

test volumes due to climate change will also impact 

positively on demand for STRATEC’s products. The 

analysis also accounted for the fact that the transition 

to a lower-carbon and resilient economy might lead  

to stricter regulations governing the deployment of 

technologies, as well as to changes in energy consump-

tion and the energy mix. It was assumed that STRATEC 

would identify any such stricter regulations at an early 

stage and that, due to its transition plan for climate 

change mitigation (transition plan), would be prepared 

for changes in energy consumption and the energy mix.

The material positive impacts on the company’s own 

workforce are consolidated and reinforced by existing 

policies, actions, and corresponding targets. Fur ther-

more, by adapting its policies and actions STRATEC is 

also able to address its social impacts on workers in 

the value chain.

STRATEC’s resilience in terms of material impacts and 

opportunities related to product quality is made pos-

sible by its extensive quality management system and 

associated Quality Management Handbook.

The material positive impacts related to corruption 

and bribery are consolidated by existing policies and 

actions. The risks and oppor tunities related to the  

corporate culture are also addressed adequately, with 

great resilience assumed in this respect as well.

By their nature, the results of the resilience analysis 

involve uncer tainties, as resilience also depends on  

external factors, such as geopolitical events. That is 

par ticularly true for climate-related impacts. In sum-

mary, the resilience analysis never theless shows that, 

with its targeted actions and consistent quality man-

agement system, STRATEC is able to successfully manage 

the material impacts, risks, and opportunities and can 

thus safeguard a high level of resilience.
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Management of impacts, 

risks, and opportunities

Disclosures on the materiality 
assessment process 

Description of the processes to identify  

and assess material impacts, risks, and  

opportunities

In line with the requirements of ESRS 1, the process 

used to identify the topics material to STRATEC was 

conducted using the double materiality assessment 

method. Under this principle, a topic requires classi�-

cation as material if STRATEC has material impacts on 

the envi-ronment or society (inside-out) or risks and 

oppor tunities are assessed as being material for 

STRATEC’s �nancial situation (outside-in). STRATEC’s 

materiality assessment was performed in the period 

between September 2023 and June 2024 in accor-

dance with the CSRD and the requirements stipulated 

in the ESRS. The materiality assessment was performed 

on Group level on a centralized basis at the parent com-

pany and covered the whole scope of consolidation and, 

in STRATEC’s case, thus covered all subsidiaries. The 

materiality assessment was reviewed in the 2025 �nancial 

year to identify any changes. Due to the recent publica-

tion of speci�cations and clari�cations by the standard 

setter, minor amendments arose in respect of the iden-

ti�ed IROs. A positive impact in E5 and an opportunity 

in S4 which in the previous year had been identi�ed as 

being material are now classi�ed as immaterial.

The materiality assessment refers to the STRATEC 

Group. In line with ESRS requirements, the materiality 

assessment considered both the company’s own oper-

ations, as well as the whole of the upstream and down-

stream value chains. As a result, the whole value chain 

was accounted for when identifying and assessing im-

pacts, �nancial risks and opportunities, and thus in as-

sessing the materiality of topics.

 

Extensive stakeholder analysis was performed for the 

materiality assessment. This analysis and the relevant 

stakeholders thereby identi�ed formed the basis for 

selecting experts. These contributed stakeholder per-

spectives to the validation process in the materiality 

assessment. STRATEC does not involve external stake-

holders. External stakeholders are rather accounted 

for by internal experts in the validation stage. When 

selecting the experts for the stakeholder perspective, 

due consideration was given to ensuring an objective 

assessment.

The materiality assessment was performed in three 

steps. 

Step 1: Identi�cation of potential material 

impacts, risks, and opportunities 

The �rst step involved identifying the potential material 

impacts, risks, and opportunities (IROs) for the individual 

topics (longlist). To identify potential material impacts, 

risks, and opportunities, information was referred to 

from existing internal sources, such as the existing risk 

management process and previous reporting.

To identify climate-related risks, STRATEC performed 

a climate risk analysis in the 2024 �-nancial year. No 

need for adjustments in the climate risk analysis was 

identi�ed in 2025 compared with the previous year. 

Impacts on climate change, such as greenhouse gas 

emissions, were identi�ed and assessed as part of the 

materiality assessment. Within the climate risk analysis, 

the company’s locations were reviewed to assess current 

and future physical and climate-related transition 

events. This review accounted for the whole value 

chain and included short-term (until 2030), medium-term 

(until 2060), and long-term (until 2090) time horizons.

In analyzing physical risks, STRATEC considered its 

own operations, including material assets and business 

activities, to assess potentially relevant climate-related 

risks. The selection of the climate-related risks to be 

investigated was based, among other sources, on free-

ly available information and on information from the 

specialist departments responsible for the respective 

locations. The following climate-related risks were con-

sidered: cyclone/hurricane/typhoon, �ooding, severe 

rain, �ooding/storm tides, earthquakes, hail, heat-waves, 

cold snaps, drought, and severe wind/tornados. To  

ensure that the results are as reliable and dependable 

as possible, a risk-oriented assessment of extensive 

climate data was conducted. Using an external climate 

risk analysis tool, the probability, extent, and duration 

of the respective climate risks were investigated for the 

identi�ed locations based on geographical coordinates 

for the de�ned time horizons through to 2090. The 

selection of the time horizons was guided by the life-

times of the assets, strategic planning, and the capital 

allocation plan. The assessment was based on the  

IPCC’s “high emission climate” scenario (SSP5-8.5). 

This assumes strong economic and population growth 

characterized by continued dependence on fossil fuels 

and low priority for climate protection measures. This 
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results in high emissions and accelerated climate 

change that might lead to global temperatures rising 

by 5 °C by the end of the century. Application of this 

high-emissions trajectory enables the potential “worst 

case” risks to be identi�ed for STRATEC.

The analysis of climate-related transition risks is based 

on the “net zero emissions by 2050” scenario 

(NZE2050) of the International Energy Agency. The 

version of the IEA scenario for 2050 hereby used is 

based on current scienti�c information and is compatible 

with the Paris Climate Agreement and the 1.5-degree 

target. Fur thermore, the scenario accounts for new 

technological developments in the �elds of renewable 

energies, energy storage, and carbon removal technol-

ogies. This scenario involves the strongest transitional 

impacts for STRATEC, which is why this analysis was 

used as the basis to assess climate-related transition 

risks along the whole of the value chain. The probability 

of occurrence, amount of damages, and duration of the 

respective impact were considered.

To determine the impacts, risks, and oppor tunities  

related to resource in�ows, resource out-�ows, and 

waste, the assets and operations were not reviewed 

beyond the process outlined here. No consultations 

were held with affected communities.

To ensure that the impacts, risks, and oppor tunities 

related to biodiversity and ecosystems received ade-

quate consideration in the materiality assessment, the 

impact on biodiversity at the locations in Anif, Beringen, 

Birkenfeld, Budapest, Ronkonkoma, Shanghai, and New 

Jer-sey was analyzed and assessed by reference to the 

WWF Biodiversity Risk Filter (for fur ther information, 

see https://riskfilter.org). The following areas with  

vulnerable biodiversity close to the locations were 

considered: the rivers Inn, Rhine, and Danube, and the 

North Atlantic, Yellow Sea, and East China Sea. The 

results of this analysis led to the conclusion that the 

activities connected to the locations considered do 

not present any increased risks for negative impacts  

in these areas. Based on these �ndings, no remedial 

actions are deemed necessary with regard to biodiver-

sity. The analysis did not account for dependencies, 

transition risks, physical and systemic risks, or oppor-

tunities in connection with biodiversity and ecosystems 

and their performance. The analysis was conducted with-

out consulting affected communities.

In addition to a description of the impacts identi�ed as 

relevant for the materiality assessment, central addi-

tional information was also recorded in the materiality 

assessment. With regard to the impacts, this refers to:

•	����The time horizons for the impacts materializing

•	����The location of the impact in the value chain and/

or own operations

•	����The differentiation between direct and indirect 

impacts

•	����The review whether the impact involves a negative 

human rights-related impact.

The following additional information was recorded for 

the risks and opportunities identi�ed as relevant for 

the materiality assessment: 

•	����The time horizons for the respective risks or  

opportunities

•	����The location of the risk/the opportunity in the 

value chain and/or own operations

•	����The potential connection with identi�ed impacts 

(interactions between inside-out and outside-in 

perspectives)

•	����The potential connection with dependencies on 

natural, human, or social resources.
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Step 2: Assessment of identi�ed impacts,  

risks, and opportunities

The second step involved assessing the IROs previously 

identi�ed to determine their materiality by reference 

to the criteria stipulated in ESRS 1. To this end, topic- 

speci�c workshops were held with the experts selected. 

Consideration was also given to the potential connection 

between the inside-out and outside-in perspectives. 

For all topic areas, this was performed by analyzing the 

extent to which an impact leads to a �nancial oppor-

tunity or a �nancial risk. Conversely, it was also inves-

tigated whether �nancial opportunities or risks might 

lead to impacts. This way, it was ensured that the im-

pacts, oppor tunities, and risks were de�ned and as-

sessed both comprehensively and consistently.

With regard to the assessment criteria, a distinction is 

to be made between impact materiality (impacts) and 

�nancial materiality (risks and opportunities).

Inside-out perspective (impact materiality)

The materiality assessment based on the inside-out 

perspective makes a distinction between qualitative 

and quantitative assessments. The qualitative assess-

ment of impacts describes their type (positive or neg-

ative, actual or potential), their cause (direct or indirect), 

their location in the value chain, and the time horizon 

over which they may arise.

In assessing impacts, the regulations initially require the 

severity of the impacts to be determined. Pursuant to 

ESRS 1.45, severity is subdivided into the three dimen-

sions of scale, scope, and remediability. For potential 

impacts, the severity has to be multiplied by likelihood. 

A corresponding factor has to be used to state the 

likelihood. This is intended to ensure that a very severe 

impact with a low likelihood does not become imma-

terial. Pursuant to ESRS 1.45 and ESRS 1.46, the assess-

ment of the impacts identi�ed was therefore based on 

the following criteria.

•	� Scale of impact

•	 Scope of impact

•	 Remediability of impact (only for negative impacts)

•	 Likelihood of impact (only for potential impacts)

The criteria considered are differentiated by type of 

impact:

•	���� For potential negative impacts, all four dimensions 

in the above list are considered.

•	���� For actual negative impacts, no likelihood is  

considered and the total score is obtained  

by adding the three criteria considered  

(scale, scope, remediability).

•	���� For actual positive impacts, only the “scale” and 

“scope” criteria are considered. To obtain a result 

comparable with those impacts for which the 

“remediability” criterion is also considered,  

the sum of the �rst two criteria is multiplied  

by a factor of 1.5.

•	���� For potential positive impacts, by analogy with 

potential negative impacts the criterion of  

likelihood is also considered.

•	���� For human rights impacts, the severity pursuant to 

ESRS 1 (45) has precedence over the likelihood. 

Such impacts are accounted for in the calculation 

method with a likelihood of 100%, even if the 

assessment of their likelihood is lower.

An impact is deemed material if the total score, rounded 

up to a whole number, is in the upper half of the range.
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Outside-in perspective (�nancial materiality)

Pursuant to the requirements of ESRS 1.51, identi�ed 

risks and opportunities are assessed by reference to 

the dimensions of the potential scale of the �nancial 

effect and its likelihood of occurrence. By analogy with 

impact materiality, the likelihood here also requires 

application of the corresponding likelihood factor.

The assessment of opportunities and risks is based on 

the risk management at the STRATEC Group. This is 

intended to ensure uniform and consistent valuation 

of risks, also outside the context of the materiality 

assessment. To this end, reference is made to the rang-

es used by risk management to assess risks and oppor-

tunities. These ranges are determined on the basis of 

the earnings strength (asset, �nancial, and earnings 

position) of the individual companies. As the materiality 

assessment is performed on Group level, application is 

made of the ranges for the STRATEC Group. Sustain-

ability risks have not been prioritized over other types 

of risk outside the applied methodology.

In assessing opportunities and risks, the CSRD basically 

provides for the following calculation components:

•	����Financial scale of the opportunity or risk

•	Likelihood of occurrence of the opportunity or risk

A �nancial risk or a �nancial opportunity is deemed 

material if its total score, rounded up to a whole number, 

is in the upper half of the range. Risks have basically 

been reported on a gross basis without accounting for 

any measures.

In the year under report, the process used within the 

materiality assessment to identify, assess, and manage 

impacts and risks had not yet been integrated into 

general risk management processes. 

Step 3: Conclusions on material information

In the third step, the results of the materiality assess-

ment of the IROs are mapped back on to the  

(im-)materiality of the topics to be assessed. Pursuant 

to ESRS 1 (34) and (36), the extent to which information 

is material or necessary to meet the objective of the 

disclosure requirement may be assessed for information 

on parameters for material topics. In ful�lling the  

disclosure requirements, attention is therefore paid to 

the following points:

•	�The disclosure requirement is waived for reporting 

requirements on non-material sustainability aspects.

•	�The parameters can be allocated to the dimensions 

referred to in measuring the im-pacts and measuring 

the �nancial risks and opportunities. Accordingly, 

the results of the impact materiality and �nancial 

materiality assessments allow conclusions to be 

drawn as to the relevance of the parameters for 

the individual topics to be assessed. If, for example, 

for a given topic assessed (e.g. waste) the analysis 

identi�ed only impact materiality, but no �nancial 

materiality (i.e. no material �nancial risks and  

opportunities were identi�ed), then this means 

that only the parameters relating to the impacts 

for the STRATEC Group are material. Accordingly, 

the parameters allocable to the measurement  

of �nancial risks and opportunities are deemed 

immaterial.

•	�The parameters primarily refer to own operations 

and only in exceptional cases (e.g. Scope 3 emissions) 

to the value chain. If the parameters for a given 

topic refer to own operations, but the corresponding 

sustainability aspect has only been classi�ed as 

material with regard to the value chain, then the 

corresponding parameters are classi�ed as immaterial.

•	�In addition, there are individual reporting require-

ments that are only relevant if certain conditions 

are met. For example, it is only required to report 

on internal GHG pricing systems (E1-8) or on 

carbon removals and storage (E1-7, (58a) (58b))  

if the company has corresponding systems or  

activities. If these conditions are not met, then the 

corresponding disclosure requirements are also 

deemed immaterial. 

Pursuant to ESRS 1 (34b), the resultant data points 

were then assessed to determine the relevance of the 

information with regard to the objective of the disclo-

sure requirement.

The resultant disclosure requirements are presented 

in the table below. 
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ESRS 2 – General disclosures Reference in CSRD report

BP-1 General basis for preparation of sustainability statements
ESRS 2 – General disclosures: Section – General basis for 
preparation of sustainability statements 

BP-2 Disclosures in relation to speci�c circumstances
ESRS 2 – General disclosures: Section – Disclosures in relation to 
speci�c circumstances

GOV-1
The role of the administrative, management, and supervisory 
bodies 

ESRS 2 – General disclosures: Section – The role of the 
administrative, management, and supervisory bodies 

GOV-2

Information provided to and sustainability matters addressed by 
the undertaking’s administrative, management, and supervisory 
bodies 

ESRS 2 – General disclosures: Section – Information provided to 
and sustainability matters addressed by the undertaking’s 
administrative, management, and supervisory bodies

GOV-3
Integration of sustainability-related performance in incentive 
schemes

ESRS 2 – General disclosures: Section – Integration of 
sustainability-related performance in incentive schemes 

GOV-4 Statement on due diligence
ESRS 2 – General disclosures: Section – Statement on due 
diligence 

GOV-5
Risk management and internal controls over sustainability 
reporting 

ESRS 2 – General disclosures: Section – Risk management and 
internal controls over sustainability reporting 

SBM-1 Strategy, business model, and value chain
ESRS 2 – General disclosures: Section – Strategy, business model, 
and value chain

SBM-2 Interests and views of stakeholders 
ESRS 2 – General disclosures: Section – Interests and views of 
stakeholders

SBM-3
Material, impacts, risks, and opportunities, and their interaction 
with strategy and business model

ESRS 2 – General disclosures – Section: Material, impacts, risks, 
and opportunities, and their interaction with strategy and 
business model

IRO-1
Description of the processes to identify and assess material 
impacts, risks, and opportunities

ESRS 2 – General disclosures: Section – Description of the 
processes to identify and assess material impacts, risks, and 
opportunities

IRO-2
Disclosure requirements in ESRS covered by the undertaking’s 
sustainability statement

ESRS 2 – General disclosures: Section – Disclosure requirements 
in ESRS covered by the undertaking’s sustainability statement

ESRS E1 – Climate change Reference in CSRD report

ESRS 2 GOV-3
Integration of sustainability-related performance in incentive 
schemes

ESRS E1 – Climate change: Section – Integration of sustainabili-
ty-related performance in incentive schemes 

E1-1 Transition plan for climate change mitigation 
ESRS E1 – Climate change: Section – Transition plan for climate 
change mitigation 

ESRS 2 SBM-3
Material impacts, risks, and opportunities, and their interaction 
with strategy and business model 

ESRS E1 – Climate change: Section – Material impacts, risks, and 
opportunities, and their interaction with strategy and business 
model 

ESRS 2 IRO-1
Description of the processes to identify and assess material 
climate-related impacts, risks, and opportunities 

ESRS E1 – Climate change: Section – Description of the 
processes to identify and assess material climate-related impacts, 
risks, and opportunities

E1-2 Policies related to climate change mitigation and adaptation 
ESRS E1 – Climate change: Section – Policies related to climate 
change mitigation and adaptation

E1-3 Actions and resources in relation to climate change policies
ESRS E1 – Climate change: Section – Actions and resources in 
relation to climate change policies

E1-4 Targets related to climate change mitigation and adaptation
ESRS E1 – Climate change: Section – Targets related to climate 
change mitigation and adaptation

E1-5 Energy consumption and mix ESRS E1 – Climate change: Section – Energy consumption and mix

E1-6 Gross Scopes 1, 2, 3, and total GHG emissions
ESRS E1 – Climate change: Section – Gross Scopes 1, 2, 3, and 
total GHG emissions

E1-7
GHG removals and GHG mitigation projects �nanced through 
carbon credits ESRS E1 – Climate change: Section – Reducing greenhouse gases

Disclosure requirements in ESRS covered by the undertaking’s  
Sustainability Statement
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ESRS E5 – Resource use and circular economy Reference in CSRD report

ESRS 2 IRO-1

Description of the processes to identify and assess material 
resource use and circular economy-related impacts, risks, and 
opportunities

ESRS E5 – Resource use and circular economy: Section –  
Description of the processes to identify and assess material 
resource use and circular economy-related impacts, risks,  
and opportunities

E5-1 Policies related to resource use and circular economy
ESRS E5 – Resource use and circular economy: Section –  
Policies related to resource use and circular economy

E5-2
Actions and resources related to resource use and circular 
economy

ESRS E5 – Resource use and circular economy: Section –  
Actions and resources related to resource use and circular 
economy

E5-3 Targets related to resource use and circular economy
ESRS E5 – Resource use and circular economy: Section –  
Targets related to resource use and circular economy

E5-4 Resource in�ows, except 31 a-c
ESRS E5 – Resource use and circular economy: Section –  
Resource in�ows & resource out�ows

E5-5 Resource out�ows, except 36 c
ESRS E5 – Resource use and circular economy: Section –  
Resource in�ows & resource out�ows

ESRS S1 – Own workforce Reference in CSRD report

ESRS 2 SBM-2 Interests and views of stakeholders
ESRS S1 – General disclosures: Section – Interests and views of 
stakeholders

ESRS 2 SBM-3
Material impacts, risks, and opportunities, and their interaction 
with strategy and business model

ESRS S1 – Own workforce: Section – Material impacts, risks, 
and opportunities, and their interaction with strategy and 
business model

S1-1 Policies related to own workforce 
ESRS S1 – Own workforce: Section – Policies related to own 
workforce

S1-2
Processes for engaging with own workers and workers’ 
representatives about impacts

ESRS S1 – Own workforce: Section – Processes for engaging 
with own workers and workers’ representatives about impacts

S1-3
Processes to remediate negative impacts and channels for own 
workers to raise concerns

ESRS S1 – Own workforce: Section – Processes to remediate 
negative impacts and channels for own workers to raise 
concerns 

S1-4

Taking action on material impacts on own workforce, and 
approaches to mitigating material risks and pursuing material 
opportunities related to own workforce, and effectiveness of 
these actions

ESRS S1 – Own workforce: Section – Processes to remediate 
negative impacts and channels for own workers to raise 
concerns 

S1-5
Targets related to managing material negative impacts, advancing 
positive impacts, and managing material risks and opportunities

ESRS S1 – Own workforce: Section – Targets related to 
managing material negative impacts, advancing positive impacts, 
and managing material risks and opportunities

S1-6 Characteristics of the undertaking’s employees
ESRS S1 – Own workforce: Section – Characteristics of the 
undertaking’s employees

S1-8 Collective bargaining coverage and social dialogue
ESRS S1 – Own workforce: Section – Collective bargaining 
coverage and social dialogue

S1-9 Diversity metrics ESRS S1 – Own workforce: Section – Diversity metrics

S1-10 Adequate wages ESRS S1 – Own workforce: Section – Adequate wages

S1-14 Health and safety metrics ESRS S1 – Own workforce: Section – Health and safety metrics 

S1-16 Compensation metrics (pay gap and total compensation)
ESRS S1 – Own workforce: Section – Compensation metrics 
(pay gap and total compensation)

S1-17 Incidents, complaints, and severe human rights impacts
ESRS S1 – Own workforce: Section – Incidents, complaints,  
and severe human rights impacts
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ESRS S2 – Workers in the value chain Reference in CSRD report

ESRS 2 SBM-2 Interests and views of stakeholders
ESRS S2 – General disclosures: Section – Interests and views of 
stakeholders

ESRS 2 SBM-3
Impacts, risks, and opportunities, and their interaction with 
strategy and business model

ESRS S2 – Workers in the value chain: Section – Impacts, risks, 
and opportunities, and their interaction with strategy and 
business model

S2-1 Policies related to value chain workers 
ESRS S2 – Workers in the value chain: Section – Policies related 
to value chain workers

S2-2 Processes for engaging with value chain workers about impacts
ESRS S2 – Workers in the value chain: Section – Processes for 
engaging with value chain workers about impacts

S2-3
Processes to remediate negative impacts and channels for value 
chain workers to raise concerns

ESRS S2 – Workers in the value chain: Section – Processes to 
remediate negative impacts and channels for value chain 
workers to raise concerns

S2-4

Taking action on material impacts on value chain workers, and 
approaches to managing material risks and pursuing material 
opportunities related to value chain workers, and effectiveness 
of those actions

ESRS S2 – Workers in the value chain: Section – Taking action on 
material impacts on value chain workers, and approaches to 
managing material risks and pursuing material opportunities 
related to value chain workers, and effectiveness of those 
actions

S2-5
Targets related to managing material negative impacts, advancing 
positive impacts, and managing material risks and opportunities

ESRS S2 – Workers in the value chain: Section – Targets related 
to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities

ESRS S4 – Patient safety (company-speci�c) Reference in CSRD report

ESRS 2 SBM-2 Interests and views of stakeholders
ESRS S4 – General disclosures: Section – Interests and views of 
stakeholders

ESRS 2 SBM-3
Material impacts, risks, and opportunities, and their interaction 
with strategy and business model

ESRS S4 – Patient safety (company-speci�c): Section – Material 
impacts, risks, and opportunities, and their interaction with 
strategy and business model

ESRS 2 MDR-P Policies to address material sustainability aspects
ESRS S4 – Patient safety (company-speci�c): Section –  
Patient-related policies

ESRS 2 MDR-A
Actions and resources in relation to material sustainability 
aspects

ESRS S4 – Patient safety (company-speci�c): Section – Taking 
action on material impacts on patients, and approaches to 
managing material risks and pursuing material opportunities 
related to patients, and effectiveness of those actions

ESRS 2 MDR-T
Monitoring effectiveness of policies and actions by setting 
targets

ESRS S4 – Patient safety (company-speci�c): Section – Targets 
related to mitigating material negative impacts, promoting 
positive impacts, and addressing material risks and opportunities

ESRS G1 – Business conduct Reference in CSRD report

ESRS 2 GOV-1
The role of the administrative, supervisory, and management 
bodies

ESRS G1 – Business conduct: Section – The role of the 
administrative, supervisory, and management bodies

ESRS 2 IRO-1
Description of the processes to identify and assess material 
impacts, risks, and opportunities

ESRS G1 – Business conduct: Section – Description of the 
processes to identify and assess material impacts, risks, and 
opportunities

G1-1 Corporate culture and business conduct policies
ESRS G1 – Business conduct: Section – Corporate culture  
and business conduct policies

G1-3 Prevention and detection of corruption and bribery
ESRS G1 – Business conduct: Section – Prevention and 
detection of corruption and bribery

G1-4 Incidents of corruption and bribery
ESRS G1 – Business conduct: Section – Violations of corruption 
and bribery regulations 
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List of datapoints in general and topic-related standards 
that result from other EU legislation

Disclosure requirement and related datapoint resulting  
from other EU legislation Reference to other EU legislation

ESRS 2 GOV-1 § 21(d) 
Gender diversity in management and supervisory bodies

• �SFDR:  
Indicator No. 13 in Annex 1 Table 1

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, 

ESRS 2 GOV-1 § 21(e) 
Percentage of board members who are independent • �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, 

ESRS 2 GOV-4 § 30 
Statement on due diligence

• �SFDR: 
Indicator No. 10 in Annex 1 Table 3

ESRS 2 SBM-1 § 40(d) i.
Involvement in activities related to fossil fuels

• �SFDR:  
Indicator No. 4 in Annex 1 Table 1

• �Pillar 3: Article 449a of Regulation (EU) No. 575/2013; Commission Implementing Regulation (EU) 2022/2453,
Table 1: Qualitative information on Environmental risk and Table 2: Qualitativ

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, 

ESRS 2 SBM-1 § 40(d) ii.
Involvement in activities related to chemical production

• �SFDR: 
Indicator No. 9 in Annex 1 Table 2

• �Benchmark regulation: Delegated Regulation (EU) 2020/1816,  Annex II

ESRS 2 SBM-1 § 40(d) iii.
Involvement in activities related to controversial weapons

• �SFDR:  
Indicator No. 14 in Annex 1 Table 1

• �Benchmark regulation: Delegated Regulation (EU) 2020/1818, Article 12 (1)  
Delegated Regulation (EU) 2020/1816,  Annex II

ESRS 2 SBM-1 § 40(d) iv.
Involvement in activities related to cultivation and production of tobacco

• �Benchmark regulation: Delegated Regulation (EU) 2020/1818, Article 12 (1)  
Delegated Regulation (EU) 2020/1816,  Annex II

ESRS E1-1 § 14
Transition plan to achieve climate neutrality by 2050 • �EU Climate Act: Regulation (EU) 2021/1119,  Article 2 (1)

ESRS E1-1 § 16(g)
Undertakings excluded from the Paris-aligned benchmarks

• �Pillar 3: Article 449a  
Regulation (EU) No. 575/2013; Commission Implementing Regulation (EU) 2022/2453,
Template 1: Banking book – Climate change transition risk: credit quality of exposur
and residual maturity

• �Benchmark regulation: Delegated Regulation (EU) 2020/1818, Article 12 (1) letters d to g and 

ESRS E1-4 GHG § 34
GHG emission reduction targets

• �SFDR:  
Indicator No. 4 in Annex 1 Table 2

• �Pillar 3: Article 449a  
Regulation (EU) No. 575/2013; Commission Implementing Regulation (EU) 2022/2453,
Template 3: Banking book – Climate change transition risk: Alignment metrics

• �Benchmark regulation: Delegated Regulation (EU) 2020/1818,  Article 6

ESRS E1-5 § 38
Energy consumption from fossil fuels disaggregated by sources (only high climate impact sectors)

• �SFDR:  
Indicator No. 5 in Annex 1 Table 1  
Indicator No. 5 in Annex 1 Table 2

ESRS E1-5 § 37
Energy consumption and mix • �SFDR: 

Indicator No. 5 in Annex 1 Table 1

ESRS E1-5 § 40 – 43
Energy intensity associated with activities in high climate impact sectors

•`�SFDR: 
Indicator No. 6 in Annex 1 Table 1

ESRS E1-6 § 44
Gross Scopes 1, 2, 3, and total GHG emissions

• �SFDR:  
Indicators No. 1 and 2 in Annex 1 Table 1

• �Pillar 3: Article 449a  
Regulation (EU) No. 575/2013; Commission Implementing Regulation (EU) 2022/2453,
Template 1: Banking book – Climate change transition risk: credit quality of exposur
and residual maturity

• �Benchmark regulation: Delegated Regulation (EU) 2020/1818, Article 5 (1),  Ar

ESRS E1-6 § 53 – 55
Gross GHG emissions intensity

• �SFDR:  
Indicator No. 3 Table 1 in Annex 1

• �Pillar 3: Article 449a Regulation (EU) No. 575/2013; Commission Implementing Regulation (EU) 2022/2453,
Template 3: Asset book – Climate change transition risk:  Alignment metrics

• �Benchmark regulation: Delegated Regulation (EU) 2020/1818,  Article 8 (1)

ESRS E1-7 § 56
GHG removals and carbon credits • �EU Climate Act: Regulation (EU) 2021/1119, Article 2 (1)

ESRS E1-9 § 66
Exposure of the benchmark portfolio to climate-related physical risks

• �Benchmark regulation: Delegated Regulation (EU) 2020/1818,  Annex II 
 Delegated Regulation (EU) 2020/1816, Annex II

ESRS E1-9 § 66(a)
Disaggregation of monetary amounts by acute and chronic physical risk
ESRS E1-9 § 66(c)
Location of signi�cant assets at material physical risk

• �Pillar 3: Article 449a of Regulation (EU) No. 575/2013;  
Commission Implementing Regulation (EU) 2022/2453 of the Commission, Paragra
Template 5: Banking book – Climate change physical risk: Exposures subject to ph

ESRS E1-9 § 67(c)
Breakdown of the carrying value of its real estate assets by energy-ef�ciency classes

• �Pillar 3: Article 449a of Regulation (EU) No. 575/2013;  
Commission Implementing Regulation (EU) 2022/2453, Paragraph 34;  
Template 2: Banking book – Climate change transition risk: Loans collateralized b
property – Energy ef�ciency of the collateral
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Reference in CSRD report (chapter)
Assessment of materiality 
(“material” / “immaterial”)

 Commission Delegated Regulation (EU) 2020/1816,  Annex II The role of the administrative, management, and supervisory bodies Material

 Commission Delegated Regulation (EU) 2020/1816,  Annex II The role of the administrative, management, and supervisory bodies Material

Statement on due diligence Material

 Commission Implementing Regulation (EU) 2022/2453,  
 Qualitative information on Social risks

 Commission Delegated Regulation (EU) 2020/1816,  Annex II Immaterial

Immaterial

)  
Immaterial

)  
Immaterial

Transition plan for climate change mitigation Material

 Commission Implementing Regulation (EU) 2022/2453,  
edit quality of exposures by sector, emissions,  

ticle 12 (1) letters d to g and Article 12 (2) Transition plan for climate change mitigation Material

 Commission Implementing Regulation (EU) 2022/2453,  
Alignment metrics

Transition plan for climate change mitigation Material

Immaterial

Energy consumption and mix Material

�Energy consumption and mix Material

 Commission Implementing Regulation (EU) 2022/2453,  
edit quality of exposures by sector, emissions,  

ticle 5 (1),  Article 6, and Article 8 (1) Gross Scopes 1, 2, 3, and total GHG emissions Material

 Commission Implementing Regulation (EU) 2022/2453,  
Alignment metrics

ticle 8 (1) Greenhouse gas intensity Material

Greenhouse gas removals Material

Not reported (phase-in)

Commission Implementing Regulation (EU) 2022/2453 of the Commission, Paragraphs 46 and 47;  
es subject to physical risk Not reported (phase-in)

 Loans collateralized by immovable  
Not reported (phase-in)
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Disclosure requirement and related datapoint resulting  
from other EU legislation Reference to other EU legislation

ESRS E1-9 § 69
Degree of exposure of the portfolio to climate-related opportunities • �Benchmark regulation: Commission Delegated Regulation (EU), 2020/1818, 

ESRS E2-4 § 28
Amount of each pollutant listed in Annex II of the E-PRTR Regulation (European Pollutant Release 
and Transfer Register) emitted to air, water, and soil

• �SFDR:  
Indicator No. 8 in Annex 1 Table 1 Indicator No. 2 in Annex 1 Table 2 Indicator No
Annex 1 Table 2 Indicator No. 3 in Annex 1 Table 2

ESRS E3-1 § 9
Water and marine resources

• �SFDR:  
Indicator No. 7 in Annex 1 Table 2

ESRS E3-1 § 13
Dedicated policy

• �SFDR:  
Indicator No. 8 in Annex 1 Table 2

ESRS E3-1 § 14 
Sustainable oceans and seas

• �SFDR:  
Indicator No. 12 in Annex 1 Table 2

ESRS E3-4 § 28(c)
Total water recycled and reused

• �SFDR:  
Indicator No. 6.2 in Annex 1 Table 2

ESRS E3-4 § 29
Total water consumption in m3 per net revenue in own operations

• �SFDR:  
Indicator No. 6,1 in Annex 1 Table 2

ESRS 2- SBM-3 - E4 § 16(a) I.
• �SFDR:  

Indicator No. 7 in Annex 1 Table 1

ESRS 2- SBM-3 - E4 § 16(b)
• �SFDR:  

Indicator No. 10 in Annex 1 Table 2

ESRS 2- SBM-3 - E4 § 16(c)
• �SFDR:  

Indicator No. 14 in Annex 1 Table 2

ESRS E4-2 § 24(b)
Sustainable land / agriculture practices or policies

• �SFDR:  
Indicator No. 11 in Annex 1 Table 2

ESRS E4-2 § 24(c)  
Sustainable oceans / seas practices

• �SFDR:  
Indicator No. 12 in Annex 1 Table 2

ESRS E4-2 § 24(d)
Polices to address deforestation

• �SFDR:  
Indicator No. 15 in Annex 1 Table 2

ESRS E5-5 § 37(d)
Non-recycled waste

• �SFDR:  
Indicator No. 13 in Annex 1 Table 2

ESRS E5-5 § 39
Hazardous and radioactive waste

• �SFDR:  
Indicator No. 9 in Annex 1 Table 1

ESRS 2- SBM3 - S1 § 14(f)
Risk of incidents of forced labor

• �SFDR:  
Indicator No. 13 in Annex I Table 3

ESRS 2- SBM3 - S1 § 14(g)
Risk of incidents of child labor

• �SFDR:  
Indicator No. 12 in Annex I Table 3

ESRS S1-1 § 20
Human rights policy commitments

• �SFDR:  
Indicator No. 9 in Annex I Table 3 Indicator No. 11 in Annex I Table 1

ESRS S1-1 § 21
Due diligence policies on issues addressed by the fundamental  
International Labour Organization Conventions 1 to 8

• �SFDR:  
Reference regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II

ESRS S1-1 § 22
Processes and measures for preventing traf�cking in human beings

• �SFDR:  
Indicator No. 11 in Annex I Table 3

ESRS S1-1 § 23
Workplace accident prevention policy or management system

• �SFDR:  
Indicator No. 1 in Annex I Table 3

ESRS S1-3 § 32(c)  
Grievance handling mechanism

• �SFDR:  
Indicator No. 5 in Annex I Table 3

ESRS S1-14 § 88(b) and (c)
Number of fatalities and number and rate of work-related accidents

• �SFDR:  
Indicator No. 2 in Annex I Table 3

• �Reference regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II

ESRS S1-14 § 88(e)
Number of days lost to work-related injuries, accidents, fatalities, or illness

• �SFDR:  
Indicator No. 3 in Annex I Table 3

ESRS S1-16 § 97(a)
Unadjusted gender pay gap

• �SFDR:  
Indicator No. 12 in Annex I Table 1

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II

ESRS S1-16 § 97(b)
Excessive CEO pay ratio

• �SFDR:  
Indicator No. 8 in Annex I Table 3

ESRS S1-17 § 103(a)
Incidents of discrimination

• �SFDR:  
Indicator No. 7 in Annex I Table 3

ESRS S1-17 § 104(a) 
Non-respect of UNGPs on Business and Human Rights and OECD Guidelines

• �SFDR:  
Indicator No. 10 in Annex I Table 1 Indicator No. 14 in Annex I Table 3 

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II,
Delegated Regulation (EU) 2020/1818 Article 12 (1)

ESRS 2- SBM3 – S2 § 11(b)
Signi�cant risk of child labor or forced labor in value chain

• �SFDR:  
Indicators No. 12 and 13 in Annex I Table 3
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Reference in CSRD report (chapter)
Assessment of materiality  
(“material” / “immaterial”)

 2020/1818, Annex II Not reported (phase-in)

able 2 Indicator No. 1 in  
Immaterial

Immaterial

Immaterial

Immaterial

Immaterial

Immaterial

Description of processes for materiality assessment Material

Description of processes for materiality assessment Material

Description of processes for materiality assessment Material

Immaterial

Immaterial

Immaterial

Immaterial

Immaterial

Material impacts, risks, and opportunities, and their interaction with  
strategy and business model Material

Material impacts, risks, and opportunities, and their interaction with  
strategy and business model Material

Policies related to own workforce Material

 Commission Delegated Regulation (EU) 2020/1816, Annex II Policies related to own workforce Material

Policies related to own workforce Material

Policies related to own workforce Material

Processes to remediate negative impacts and channels for own workers  
to raise concerns Material

 Commission Delegated Regulation (EU) 2020/1816, Annex II Health and safety metrics Material

Health and safety metrics Material

 Commission Delegated Regulation (EU) 2020/1816, Annex II Compensation metrics (pay gap and total compensation) Material

Compensation metrics (pay gap and total compensation) Material

Incidents, complaints, and severe human rights impacts Material

 Commission Delegated Regulation (EU) 2020/1816, Annex II,  
Incidents, complaints, and severe human rights impacts Material

Material impacts, risks, and opportunities, and their interaction with  
strategy and business model Material
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Disclosure requirement and related datapoint resulting  
from other EU legislation Reference to other EU legislation

ESRS S2-1 § 17 
Human rights policy commitments

• �SFDR:  
Indicator No. 9 in Annex 1 Table 3 Indicator No. 11 in Annex 1 Table 1

ESRS S2-1 § 18
Policies related to value chain workers

• �SFDR:  
Indicators No. 11 and 4 in Annex 1 Table 3

ESRS S2-1 § 19 
Non-respect of UNGPs on Business and Human Rights and OECD Guidelines 

• �SFDR:  
Indicator No. 10 in Annex 1 Table 1

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II,
Delegated Regulation (EU) 2020/1818 Article 12 (1)

ESRS S2-1 § 19 
Due diligence policies on issues addressed by the fundamental International  
Labour Organization Conventions 1 to 8 • �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II

ESRS S2-4 § 36  
Human rights issues and incidents connected to its upstream and downstream value chain

• �SFDR:  
Indicator No. 14 in Annex 1 Table 3

ESRS S3-1 § 16 
Human rights policy commitments

• �SFDR:  
Indicator No. 9 in Annex 1 Table 3 Indicator No. 11 in Annex 1 Table 1

ESRS S3-1 § 17
Non-respect of UNGPs on Business and Human Rights and OECD Guidelines 

• �SFDR:  
Indicator No. 10 in Annex 1 Table 1

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II,
Delegated Regulation (EU) 2020/1818 Article 12 (1)

ESRS S3-4 § 36 
Human rights issues and incidents

• �SFDR:  
Indicator No. 14 in Annex 1 Table 3

ESRS S4-1 § 16
Policies related to consumers and end users

• �SFDR:  
Indicator No. 9 in Annex 1 Table 3 Indicator No. 11 in Annex 1 Table 1

ESRS S4-1 § 17 
Non-respect of UNGPs on Business and Human Rights and OECD Guidelines

• �SFDR:  
Indicator No. 10 in Annex 1 Table 1

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II,
Delegated Regulation (EU) 2020/1818 Article 12 (1)

ESRS S4-4 § 35 
Human rights issues and incidents

• �SFDR:  
Indicator No. 14 in Annex 1 Table 3

ESRS G1-1 § 10(b) 
United Nations Convention against Corruption

• �SFDR:  
Indicator No. 15 in Annex 1 Table 3

ESRS G1-1 § 10(d)  
Protection of whistleblowers

• �SFDR:  
Indicator No. 6 in Annex 1 Table 3

ESRS G1-4 § 24(a)  
Fines for violation of anti-corruption and anti-bribery laws

• �SFDR:  
Indicator No. 17 in Annex 1 Table 3 

• �Benchmark regulation: Commission Delegated Regulation (EU) 2020/1816, Annex II

ESRS G1-4 § 24(b)  
Standards of anti-corruption and anti-bribery laws

• �SFDR:  
Indicator No. 16 in Annex 1 Table 3
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Reference in CSRD report (chapter)
Assessment of materiality  
(“material” / “immaterial”)

Policies related to value chain workers Material

Policies related to value chain workers Material

 Commission Delegated Regulation (EU) 2020/1816, Annex II,  
Policies related to value chain workers Material

 Commission Delegated Regulation (EU) 2020/1816, Annex II Policies related to value chain workers Material

Taking action on material impacts on value chain workers, and approaches  
to managing material risks and pursuing material opportunities related to  
value chain workers, and effectiveness of those actions Material

Immaterial

 Commission Delegated Regulation (EU) 2020/1816, Annex II,  
Immaterial

Immaterial

Immaterial

 Commission Delegated Regulation (EU) 2020/1816, Annex II,  
Immaterial

Immaterial

Immaterial

Business conduct and corporate culture policies Material

 Commission Delegated Regulation (EU) 2020/1816, Annex II Violation of anti-corruption and anti-bribery laws Material

Business conduct and corporate culture, corruption and bribery (MDR) Material
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ESRS E1 – Climate Change

Integration of sustainability-related 
performance in incentive schemes
 

The Supervisory Board sets personal targets for the 

members of the Board of Management which cover 

both organizational and sustainability targets. In 2025, 

these did not include any climate-related targets.

The percentage of remuneration linked to climate- 

related considerations therefore amounts to 0% for 

2025 (previous year : 0%).

Strategy
 

Transition plan for climate change mitigation

One of the greatest risks and challenges facing the 21st 

century is the fur ther advance in climate change and 

the resultant consequences for current and future  

generations. In view of this, STRATEC accords great 

priority to protecting the climate and the associated 

necessary reduction in greenhouse gas emissions. Back 

in the 2020 �nancial year, the STRATEC Group already 

set itself a science-based climate target based on the 

agreements reached in the Paris Climate Agreement 

to limit global warming to well below 2°C. This target 

provided for reducing absolute greenhouse gas emis-

sions (Scope 1 and Scope 2) by 30 % by 2030  

compared with their 2019 levels. Given the measures 

introduced in recent years, such as the almost complete 

conversion in the group-wide electricity supply to 

green electricity from alternative energy sources,  

proprietary electricity generation from photovoltaics 

systems, and the gradual electri�cation of the car pool, 

total Scope 1 and market-based Scope 2 emissions in 

the 2024 �nancial year were already 36.4 % lower than 

in 2019. 

Against this backdrop and in response to the growing 

urgency of global climate protection, the Board of 

Management of STRATEC decided to fur ther signi�-

cantly extend the company’s ambitions and targets for 

climate change mitigation. In the 2024 �nancial year, 

the reduction target for group-wide Scope 1 and 

Scope 2 emissions in place since 2020 was thus adapted 

to a 1.5-degree target (see the “Targets related to  

climate change mitigation and adaptation” section). In 

addition, the company for the �rst time set targets for 

group-wide Scope 3 emissions, as well formulating new 

long-term targets that are also consistent with the 

1.5-degree target in the Paris Climate Agreement. The 

targets hereby developed, which are presented in detail 

in the “Targets related to climate change mitigation and 

adaptation” section, are based on scienti�c insights and 

were validated by the Science Based Targets initiative 

(SBTi) on February 12, 2025. The company has thus 

obtained cer ti�cation from an external body that its 

targets are actually compatible with the Paris Climate 

Agreement. 

 

To align its strategy and business model to a sustainable 

economy and ensure that they are consistent with  

limiting global warming to 1.5°C in accordance with 

the Paris Climate Agreement, STRATEC has compiled 

a transition plan for climate change mitigation (transition 

plan). This sets out the strategic measures and steps 

required to reach the company’s climate change  

mitigation targets.

The transition plan de�nes greenhouse gas emission 

reduction targets for the years 2032 and 2045. Due to 

the linear derivation of emission reductions, the SBTi’s 

emission reduction pathway also includes reduction 

�gures for 2025 and 2030. These have never theless 

not been formulated as explicit targets as, particularly 

for Scope 1 emissions, the respective reductions are not 

automatically expected to show a linear development.

STRATEC’s potentially locked-in greenhouse gas emis-

sions refer to the emissions repor ted in Scopes 3.2 

and 3.11. These include emissions from purchased  

capital goods and from electricity consumed by sold 

products over the whole of their lifecycles. Compared 

with the total emissions of the STRATEC Group, Scope 

3.2 only accounts for a low volume of emissions and  

is therefore of subordinate signi�cance for achieving 

the emission reduction targets. By contrast, the CO2 

emissions in the Scope 3.11 category (use of sold 

products over the whole of their lifecycles) account for 

a not inconsiderable share of total emissions. As the 

electricity mix is expected to be decarbonized in the 

long term, however, the CO2 emissions from sold 

products do not present a risk to achievement of the 

company’s climate targets. 

Due to its low degree of vertical integration, the only 

machines classi�able as energy intensive at STRATEC 

are those used in injection molding production. A large 

share of these machines is nevertheless operated with 

electricity from renewable energies.

To achieve the Scope 1 and Scope 2 emission reduction 

targets, the most impor tant decarbonization levers  

involve increasing energy ef�ciency, using renewable 

energies, and electrifying the vehicle pool. For the 

Scope 3 target, the primary decarbonization lever  

involves cooperating with suppliers with regard to  

reducing emissions. STRATEC assumes that the  
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contribution made by the decarbonization levers  

towards achieving greenhouse gas emission reduction 

targets in the individual categories (Scopes 1, 2, and 3) 

will approximately correspond to the total reductions 

expected from the respective action (see the “Actions 

and resources in relation to climate change policies” 

section).

Speci�c measures to achieve the Scope 1 and Scope 

2 targets are described in the transition plan. These 

involve conver ting the electricity supply at the US  

locations to green electricity from alternative energy 

sources, replacing gas and oil-powered heating systems 

across the Group with heat pumps, and improving the 

ef�ciency of air-conditioning systems in the STRATEC 

Group’s buildings. Fur thermore, the predominant 

share of the vehicle park is to be electri�ed. With  

regard to Scope 3 targets, the most important action 

involves extending cooperation with suppliers and  

logistics service providers with regard to less CO2- 

intensive solutions and production techniques in order 

to reduce emissions along the whole value chain. 

Via the company values, climate protection is �rmly 

embedded in the corporate strategy. The transition 

plan and the actions and targets set out therein have 

been approved by the Board of Management, as have 

the greenhouse gas emission reduction targets. The 

Board of Management sets corresponding targets for 

the �rst management level in order to embed the  

transition plan in and coordinate it with the business 

strategy. No expenditure in excess of the de�ned  

materiality threshold of € 1 million has been budgeted 

to implement STRATEC’s tran-sition plan. STRATEC is 

not exempted by the criteria stated in the Regulation 

on Benchmarks for Climate-Related Change from the 

EU benchmarks coordinated with the Paris Climate 

Agreement. 

Material impacts, risks, and opportunities,  

and their interaction with strategy and business 

model

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”. 

Management of impacts, risks, and 
opportunities

Description of the processes to identify and 

assess material climate-related impacts, risks, 

and opportunities

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”.

Policies related to climate change mitigation 

and adaptation

STRATEC has embedded the sustainability aspects of 

“Energy”, “Promoting climate change mitigation” and 

“Climate change adaptation” in its Environmental  

Policy, which is intended to implement the company’s 

environmental targets and to promote/counter the 

potential and actual positive/negative impacts identi-

�ed in the materiality assessment.

To achieve its sustainability targets, the company has 

introduced an Environmental Policy. Among other  

aspects, this stipulates that STRATEC is endeavoring to 

reduce its greenhouse gas emissions by promoting the 

use of renewable energies. This therefore covers the 

sustainability aspects of “Energy” and “Climate change 

mitigation”, as well as their current negative impacts. 

Fur thermore, the policy describes the company’s  

cooperation with partners with regard to the “Climate 

change mitigation” sustainability aspect, as well as the 

associated material positive and negative impacts. 

STRATEC expects its suppliers to comply with envi-

ronmental laws and directives and aims only to coop-

erate with suppliers who are also interested in ecological 

sustainability. As STRATEC is also endeavoring to  

minimize its Scope 3 emissions, the Environmental  

Policy stipulates that the company intends to expand 

its cooperation with par tners in respect of lower- 

carbon input products. Moreover, the Environmental 

Policy de�nes the target of continually improving  

the company’s environmental performance, avoiding 

pollution, and complying with all applicable environ-

mental laws, local requirements, and guidelines. The 

policy creates a clear framework for Group-wide action 

in this respect.
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In further promoting the positive impact of the “Climate 

change adaptation” sustainability aspect, continuous 

improvement of product quality is essential. This in 

turn will contribute towards effectively and reliably 

containing the increased prevalence of infectious dis-

eases expected to result from climate change. The 

Quality Management Handbook is relevant in this  

respect. By continually improving quality standards and 

permanently monitoring new requirements, the hand-

book and the processes it sets out ensure that 

STRATEC is prepared to the best possible extent for 

the challenges presented by climate change. The  

“Climate change adaptation” sustainability aspect also 

harbors an opportunity for STRATEC. Scienti�c studies 

assume that the advance in global warming will be 

accompanied by greater prevalence of infectious dis-

eases, leading to growing demand for diagnostics tests. 

The company is of course not proactively pursuing this 

opportunity. In view of this, it does not have any policies, 

actions, or targets in this respect.

The Environmental Policy and the Quality Manage-

ment Handbook are described below.

With this policy, STRATEC also commits itself to com-

plying with all applicable local, national, and interna-

tional environmental laws, regulations, and standards. 

Among others, these include Directives such as 

REACH, RoHS, WEEE, the Packaging and Packaging 

Waste Di-rective (PPWD), and battery regulations. In 

addition, the company will continually monitor any 

amendments in environmental legislation and update 

its policy as appropriate.

Furthermore, STRATEC’s Environmental Policy describes 

the company’s effor ts to assume responsibility in  

the areas of climate protection, pollution avoidance, 

sustainable product design, and cooperation with part-

ners. With this policy, STRATEC aims to achieve  

continuous improvements in environmental protection, 

sustainable product design, and energy ef�ciency. The 

principles set out in this policy provide the basis for 

the Board of Management to incorporate environmental 

aspects into all business decisions and activities. The 

global environmental targets and environmental policies 

are relevant to all STRATEC employees who are  

responsible for determining the company’s environ-

mental measures, initiatives, and programs.

 

The policy has been in force across the Group since 

October 18, 2024 and will be reviewed by the ESG 

Board every two years to ensure that its contents are 

up to date. Each new or revised version will be  

approved by the Board of Management of STRATEC SE 

and subsequently communicated to all employees and 

made available to stakeholders on the company’s  

website. The Environmental Policy is applicable on a 

group-wide basis for STRATEC SE and its subsidiaries, 

including all members of the Board of Management 

and employees. It is also embedded in the Quality 

Management Handbook and the processes to monitor 

compli-ance with this.

The Quality Management Handbook, including the 

process descriptions and work instruc-tions also appli-

cable, provides a binding framework for all activities of 

all employees and managers at the Birkenfeld location 

and forms the basis for the company’s quality manage- 

ment system. The scope of application covers the 

whole spectrum of design, manufacture, and marketing 

of systems and services at the company’s headquarters 

and production location in Birkenfeld and is within the 

responsibility of the Board of Management. Each sub-

sidiary has its own quality management handbook  

with contents adapted to the various circumstances in 

order to ensure optimal coverage of all relevant topics. 

The Quality Management Handbook is based on the 

requirements of the Directives and Regulations applicable 

in the EU, as well as on further national legislation.

Staff at the locations in Birkenfeld, Beringen, and Anif 

receive the Quality Management Handbook via a  

document management system as an information  

assignment and are supposed to con�rm receipt. At 

other locations, the handbook is assigned using other 

means of com-munication. This way, it is ensured that 

staff acknowledge the handbook and commit to com-

plying with the requirements set out therein. Further-

more, internal quality management audits are per-

formed to review compliance with the standards and 

processes thereby stipulated.
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Actions and resources in relation to climate 

change policies

STRATEC has introduced or upheld extensive actions 

to implement its Environmental Policy and the transition 

plan, and thus to achieve its emissions reduction targets.

One highly signi�cant factor in achieving Scope 1 emis-

sion reduction targets involves the use of renewable 

energies. One planned action entails the group-wide 

replacement of gas and oil heating systems with heat 

pumps by 2045. At the locations in Birkenfeld and in 

Switzerland, this replacement is scheduled to take 

place by 2032 already. The replacement is expected to 

reduce emissions by 168.0 tonnes of CO2e by 2032 

and by 394.7 tonnes of CO2e by 2045.

The gradual improvement in the ef�ciency of air- 

conditioning systems due to regular maintenance and, 

where appropriate, replacement of the systems at the 

buildings of the STRATEC Group and the reduction in 

the use of coolants by 60 % by 2045 represent fur ther 

important measures to enhance energy ef�ciency and 

reduce emissions. This action is expected to produce 

a reduction of 87.8 tonnes of CO2e by 2045. 

As the target formulated in 2021 for the electri�cation 

of the vehicle pool at the company’s headquarters in 

Birkenfeld was achieved in the 2025 �nancial year, as 

part of the transition plan the company formulated a 

new, group-wide target for electrifying its vehicle pool. 

By 2032, the vehicle pool should be fully electri�ed. 

This action has the potential to reduce Scope 1 emis-

sions by 244.4 tonnes of CO2e by 2032. The group-

wide share of fully electric vehicles rose from 22.8 % 

in the previous year to 24.5 % in the 2025 �nancial year.

The aforementioned actions were developed and  

adopted in the 2024 �nancial year and upheld in the 

2025 �nancial year. 

With regard to reducing Scope 2 emissions, the  

transition plan provides for converting the electricity 

supply at the US locations to green electricity from 

renewable sources. According to the transition plan, 

this action is scheduled to be completed by 2032. 

However, it was already largely implemented in the 

2025 �nancial year. The share of green electricity  

already amounted to 85.4 % in the 2025 �nancial year. 

When implemented across all locations, this action 

should reduce emissions by 284.3 tonnes of CO2e 

compared with the base year.

Furthermore, at its Birkenfeld location (DE), the company 

has generated green electricity with photovoltaics 

since 2011. Solar modules with total nominal capacities 

of more than 330 kWp are installed there. At the 

Beringen location (CH), renewable energy has been 

supplied since 2016 by a photovoltaics system with a 

nominal capacity of 95 kWp. At the Cluj location (RO), 

solar modules with a capacity of 38 kWp were  

installed in the 2025 �nancial year. These systems  

generated a total of 431 MWh of green electricity in 

the 2025 �nancial year (previous year : 374 MWh).  

The propor tion of own use amounted to 55.0 %  

(previous year : 51.0 %). This saved 56.1 tonnes of 

CO2e in the year under report (previous year : 46.5 

tonnes of CO2e). The generation of green electricity is 

due to be continued in the years ahead. 

Alongside proprietary generation of green electricity, 

the remaining electricity consumed is mostly procured 

in the form of green electricity. With the exception of 

the US locations, the Group converted nearly all of its 

electricity supply to green electricity from alternative 

energy sources in the 2020 �nancial year already. The 

procurement of green electricity is also �rmly planned 

for the years ahead. No additional reduction is to be 

expected in greenhouse gases compared with the base 

year de�ned in the transition plan, however, as this 

action had al-ready been fully implemented in 2023.

To achieve its reduction target for Scope 3 emissions, 

STRATEC is endeavoring to extend its engagement 

with suppliers and logistics service providers. Here, it 

is planned to extend cooperation on less CO2-inten-

sive solutions and production technologies. The total 

contribution to be made by this decarbonization lever 

towards achieving the emission reduction targets in 

Scope 3 has not yet been quanti�ed.

Due to the low volume of �nancial resources required, 

the risk of non-implementation of the planned Scope 

1 and Scope 2 measures is assessed by the company 

as low. For Scope 3, by contrast, personnel resources 

in particular must be available to cover the increased 

engagement with suppliers.
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Metrics and targets

Targets related to climate change 
mitigation and adaptation
 

STRATEC has introduced targets related to climate 

change mitigation and adaptation. 

Within its transition plan, the company has adopted 

targets for reducing group-wide greenhouse gas emis-

sions that are compatible with the 1.5-degree target  

in the Paris Climate Agreement. These targets, which 

were developed with due consideration of the  

requirements for science-based target setting promul-

gated by the SBTi, were validated by the SBTi in 

Feb-ruary 2025. The SBTi is a joint initiative of the CDP, 

the United Nations Global Compact, the World  

Resources Institute (WRI), and the World Wide Fund 

for Nature (WWF). Furthermore, in setting the targets 

the company also took due account of the methods 

and requirements of various ESG rating agencies.

 

Speci�cally, without accounting for offsetting measures 

STRATEC aims to reduce its absolute greenhouse gas 

emissions (Scope 1 and Scope 2) by 50.4 % by 2032 

compared with their 2023 levels. Thereoff, 73.4 % are 

allocable to the Scope 1 category and 26.6 % to the 

Scope 2 category. For Scope 2 emissions, the company 

has calculated the reductions using the market-based 

method. Scope 3 emissions are also to be reduced by 

50.4 % by 2032 compared with their 2023 levels.  

The greenhouse gases accounted for here are coher-

ent with the greenhouse gas inventory reported under 

E1-6. The emissions include all green-house gases re-

quiring consideration pursuant to the GHG Protocol 

(CO2, CH4, N2O, SF6, NF3, HFCs, and PFCs). The long-

term target, without accounting for offsetting mea-

sures, is to reduce the company’s total emissions in 

Scope 1, Scope 2, and Scope 3 by 90 % by 2045 and, 

in addition, to achieve net zero emissions in the whole 

of the value chain by 2045. Here too, 2023 is referred 

to as the base year. In selecting the benchmark and 

base year, it was ensured that such year was represen-

tative and not affected by any exceptional external or 

internal events. Fur thermore, for 2023 STRATEC  

signi�cantly extended its CO2 balance sheet to include 

previously unaccounted for emission sources in Scope 3 

and thus for the �rst time compiled a complete CO2 

balance sheet.

Ful�llment of the actions also depends on factors 

which STRATEC is unable to influence. This was  

accounted for when setting targets. Successful imple-

mentation of all the reduction targets expected under 

“Actions and resources in relation to climate change 

policies” and the exhausting of all reduction potential 

would therefore lead to the emission reduction targets 

being surpassed.

The following table presents the base values for the 

2023 base year by scope and reduction target by 2032.

Base value  
(2023)

Target value  
by 2032

Reduction  
target by  

2032 in %
Target value  

by 2045

Reduction  
target by  

2045 in %

Scope 1 (t CO2e) 785.3 389.5 -50.4 - -

Scope 2 (t CO2e) (market-based) 284.3 141.0 -50.4 - -

Scope 3 (t CO2e) 69,823.6 34,632.5 -50.4 - -

Total GHG emissions (t CO2e) 70,893.2 35,163.0 -50.4 7,089.3 -90.0

STRATEC’s climate targets were developed in accordance with SBTi criteria for achievement of the Paris 1.5-degree target and validated by the SBTi on 
February 12, 2025. 
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Energy consumption and mix1

2025 2024

Total energy consumption (MWh) 12,355.3 11,308.4

Total energy consumption from fossil sources (MWh) 4,133.6 5,069.9

Fuel consumption from coal and coal products (MWh) - -

Fuel consumption from crude oil and petroleum products (MWh) 871.8 985.43

Fuel consumption from natural gas (MWh) 2,846.3 2,515.4

Fuel consumption from other fossil sources (MWh) - -

Consumption of purchased or acquired electricity, heat, steam, or cooling from fossil sources (MWh) 415.5 1,569.1

Total energy consumption from nuclear sources (MWh) - -

Total energy consumption from renewable sources (MWh) 8,269.5 6,238.5

Fuel consumption from renewable sources (MWh) 47.8 46.5

Consumption of purchased or acquired electricity, heat, steam, or cooling from renewable sources (MWh) 7,984.6 6,001.3

Consumption of self-generated renewable energy not involving fuel (MWh) 237.1 190.7

Energy generation 430.9 374.0

Generation of non-renewable energy (MWh) - -

Generation of renewable energy (MWh) 430.9 374.0

Total energy consumption per net revenue from activities in high climate impact sectors (MWh/currency unit)2 0.000049 0.000044

1	The data was mostly calculated based on the invoices received from each energy supplier. Where no invoic-es were yet available for individual months due to the period involved, 
the values were estimated based on historic �gures. To calculate the fuel consumption of the vehicle pool, in cases where no direct liter con-sumption �gures were available 
consumption was estimated by calculating the liter consumption �gure per 100 km for the respective vehicle type. Furthermore, in cases where no real-time kilometer �gures were 
available, the annual kilometers driven were estimated by applying the kilometer allowance agreed in the lease contract. Apart from the external body responsible for quality 
assurance, the data were not validated by any further external body. Compared with the previous year, furthermore, changes arose in the survey method used at the Ronkonkoma 
location (USA). These resulted in the identi�cation of additional electricity consumption of 582.5 MWh in 2025. 

2	All of STRATEC’s activities are classi�able to NACE Code C “Manufacturing”. No activities have therefore been allocated to high climate impact sectors. Net revenue for the 
�nancial year under report amounted to € 250,863k.

3	Restated due to reclassi�cation of 961.6 MWh from other fossil sources category.
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Gross Scopes 1, 2, 3, and total GHG emissions1

Retrospective

Base year 2023 2025 2024

Scope 1 GHG emissions 

Gross Scope 1 GHG emissions (t CO2e) 785.3 867.4 813.9

Proportion of Scope 1 greenhouse gas emissions regulated under emission 
trading schemes (in %) - - -

Scope 2 GHG emissions

Gross location-based Scope 2 GHG emissions (t CO2e) 1,376.7 1,760.7 1,466.8

Gross market-based Scope 2 GHG emissions (t CO2e) 284.3 165.6 553.5

Signi�cant Scope 3 GHG emissions

Total gross indirect (Scope 3) emissions (t CO2e) 69,823.6 44,644.3 48,802.1

1 Purchased goods and services3 44,295.0 28,507.8 28,969.7

2 Capital goods 2,061.4 1,873.0 1,781.2

3 Fuel and energy-related activities (not included in Scope 1 or Scope 2) 192.4 289.0 250.4

4 Upstream transportation and distribution 1,345.2 930.1 1,301.2

5 Waste generated in operations 4.2 1.2 1.8

6 Business travel 818.5 593.7 902.9

7 Employee commuting5 2,761.0 2,174.5 2,468.8

8 Upstream leased assets6 - - -

9 Downstream transportation and distribution 1,355.6 938.3 1,307.1

10 Processing of sold products6 - - -

11 Use of sold products4 16,810.3 9,268.4 11,732.1

12 End-of-life treatment of sold products 180.0 68.3 86.9

13 Downstream leased assets6 - - -

14 Franchises6 - - -

15 Investments6 - - -

Total GHG emissions

Total GHG emissions (location-based) (t CO2e) 71,985.6 47,272.4 51,082.8

Total GHG emissions (market-based) (t CO2e) 70,893.2 45,677.4 50,169.5

	 Explanatory comments on GHG emissions::
1	GHG emissions were calculated in accordance with the GHG Protocol and cover all subsidiaries included in the scope of consolidation and all material emission categories. Activity-based 
data and emission factors were referred to when calculating Scope 1 and Scope 2 emissions. Where no activity-based data were available for Scope 3 emissions, reference was made to spend-
based data and corresponding emission factors. For Scope 3, this applied to the categories 1, 2, 4, 6, and 9. Emission factors from various sources were used for the calculation (main sources 
used: Climatiq, Exiobase 3.8.2, Ecoinvent 3.11, DEFRA 2025 / BEIS). The share of Scope 3 GHG emissions calculated on the basis of primary data in 2025 amounted to 29 % (secondary data: 
71 %). In this, the total emissions from individual Scope 3 categories were accounted for, unless a not inconsiderable share of the data for these categories were based on primary data. Apart 
from the external body responsible for quality assurance, the data were not validated by any further external body. In addition to the emissions presented above, biogenic emissions of 21.12 
tonnes were incurred in the 2025 �nancial year.

2	STRATEC has only set targets for 2032 and 2045. The �gures for 2025 and 2030 were indirectly derived from linearized pathways.
3	Spend-based emission factors were allocated to product groups with expenditure > € 10,000 (98.3 % of total expenditure). Based on these calculations, an average STRATEC-speci�c 
emission factor was calculated, which was then allocated to the remaining 1.7 % of expenditure.

4	Based on measured values, the respective electricity consumption �gures of the products for different operating modes and the expected life times of the products were calculated and the 
estimated utilization rates applied.

5	The modal split was determined on the basis of an employee survey. Taking due account of the customary number of hours spent working from home, the total distance of travel per means 
of transport was subsequently allocated to the respective emission factors.

6	Emissions in this Scope 3 category are non-existent for STRATEC or, based on their estimated volume, of immaterial signi�cance. They were therefore not included and do not require 
report.
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Milestones and target years

% N / N-1 2032 2045
Annual aver-age 
(%) on base year 20252 20302

+6.6 389.5 - -7.5 697.4 477.5

- - - - - -

+20.0 - - - - -

-70.1 141.0 - -7.5 252.5 172.9

-8.5 34,632.5 - -7.5 62,003.0 42,453.0

-1.6 - - - - -

+5.2 - - - - -

+15.4 - - - - -

-28.5 - - - - -

-33.3 - - - - -

-34.2 - - - - -

-11.9 - - - - -

- - - - - -

-28.2 - - - - -

- - - - - -

-21.0 - - - - -

-21.4 - - - - -

- - - - - -

- - - - - -

- - - - - -

-7.5 - - - - -

-9.0 35.163,0 7,089.3 -7.5 / -9.9 62,952.9 43,103.4

95



Greenhouse gas intensity

Greenhouse gas intensity 20252 20241 % N / N-1

Total GHG emissions (location-based) per net revenue (t CO2e/€) 0.000188 0.000198 -5.1

Total GHG emissions (market-based) per net revenue (t CO2e/€) 0.000182 0.000195 -6.7

1	Net revenue for the 2024 �nancial year amounted to € 257,624k.
2	Net revenue for the 2025 �nancial year amounted to € 250,863k. 

Contractual instruments1

Share of contractual instruments related to Scope 2 emissions 2025 2024

Scope 2

Share of contractual instruments used for the sale and purchase of energy that are bundled  
with attributes about energy generation or unbundled energy attribute claims 95.1 % 79.2 %

Share of contractual instruments used for the sale and purchase of energy that are bundled  
with energy generation attributes 49.8 % 48.3 %

Share of contractual instruments used for the sale and purchase of energy that are not bundled  
with energy attributes about energy generation 45.3 % 30.9 %

1 The instruments used involve guarantees of origin (for electricity from wind power, solar power, and hydro-power) and green electricity rates with direct suppliers.

Cancelled carbon credits

Use of carbon credits in year under report 2025 20241

Total volume of carbon credits cancelled in year under report  
(t CO2e) - 1,800

Share from removal projects (in %) - 0%

Share from reduction projects (in %) - 100%

 Verra (in %) - 72.2%

 Gold Standard (in %) - 27.8%

Share from projects within EU (in %) - 0%

Share of carbon credits that qualify as corresponding adjustments  
pursuant to Article 6 of Paris Agreement (in %) - 0%

1	The reduction projects relate to the following veri�ed climate protection projects: clean drinking water, Cambodia 

(Gold Standard), and avoided deforestation in Madre de Dios REDD+, Peru (Verra). 

Greenhouse gas removals

Unlike in the previous year, STRATEC did not conduct any greenhouse gas 

remov-al/offsetting measures in the 2025 �nancial year.

Carbon credits planned to be cancelled in future

STRATEC currently has no carbon credits outstanding 

for cancellation.

Net-zero target and carbon neutrality

Based on SBTi criteria aligned to the 1.5-degree pathway, 

STRATEC is pursuing the target of reducing its total 

emissions in Scope 1, Scope 2, and Scope 3 by 90 % by 

2045 (without ac-counting for offsetting measures) 

and in addition to achieve net-zero emissions in the 

whole value chain by 2045. It is thus planned, if necessary, 

to neutralize remaining greenhouse gas emissions (with 

a maximum of 10%) by way of permanent carbon  

removal and storage.

Internal carbon pricing

STRATEC currently does not apply any internal carbon 

pricing schemes.
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ESRS E5 – Resource Use and 
Circular Economy

Impact, risk, and opportunity  
management

Description of processes to identify and assess 

material resource use and circular economy- 

related impacts, risks, and opportunities

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”.

Policies related to resource use and circular 

economy

During appliance development, STRATEC already  

ensures that its products have a resource-ef�cient  

design scheme and that they are made of forward- 

looking, environmentally-friendly materials. To do justice 

to these standards, STRATEC has established internal 

policies that have to be complied with over and above 

legal requirements.

One of these policies is the Environmental Policy, 

which is to be viewed in connection with the actual 

negative impacts on the sustainability aspects of “Re-

source in�ows, including resource use” and “Resource 

out�ows related to products and services” identi�ed 

in the materiality assessment. 

With this policy, STRATEC commits itself to complying 

with all applicable local, national, and international  

environmental laws, regulations, and standards. Among 

others, these include Directives such as REACH, RoHS, 

WEEE, the Packaging and Packaging Waste Directive 

(PPWD), and battery regulations. In addition, the com-

pany continually monitors any amendments in environ-

mental legislation and updates its policy as appropriate.

One core aspect of this commitment is the use of 

sustainable and resource-efficient product design, 

which includes the use of recyclable and environmen-

tally-friendly materials. This avoidance of the use of 

primary resources, including a relative increase in the 

use of secondary (recycled) resources, is nevertheless 

not explicitly mentioned in the policy. STRATEC expects 

its suppliers to comply with environmental laws and 

regulations and aims only to work with suppliers who 

also have an interest in ecological sustainability. In addi-

tion, the policy stipulates that, where possible in technical 

terms and given customers’ material requirements, 

environmentally friendly materials should be purchased 

in the procurement process.

A detailed description of the Environmental Policy is 

provided under “ESRS E1 Climate change – Policies 

related to climate change mitigation and adaptation”. 

The Environmental Policy is referred to in the Quality 

Management Handbook and is available at all times to 

all employees and external partners via the company’s 

website. Its contents are communicated to all employees 

as a mandatory component of training. This is managed 

by the global heads of department acting as multipliers.

In addition, all employees receive the quality manage-

ment handbooks applicable in each case, including the 

company’s Environmental Policy (see also “ESRS E1 

Climate change – Policies related to climate change 

mitigation and adaptation) in order to ensure that they 

are familiar with the respective requirements and commit 

to complying with these.

Compliance with the de�ned environmental standards 

and processes is reviewed within the internal quality 

management audits in order to safeguard the continu-

ous improvement and implementation of our sustain-

ability targets. 

The topic of waste hierarchy and the prioritization of 

waste avoidance or minimization over waste treatment 

does not explicitly form part of the existing policies.

Actions and resources related to resource use 

and circular economy

In the year under report, STRATEC upheld two relevant 

actions related to resource use and the circular economy 

and to the positive and negative impacts identi�ed in 

the materiality assessment.

One of these measures is the quality management  

system. This is relevant on the one hand for the positive 

impacts related to resource-ef�cient product design 

and the possibility of repairing or exchanging products. 

On the other hand, it addresses the negative impacts 

that arise due to the products being only partly recy-

clable as a result of customer requirements, patient 

safety precautions, or the composition of the respective 

materials.
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The Quality Management Handbook constitutes the 

documented version of the quality man-agement sys-

tem. The processes and stipulations within the quality 

management system serve to safeguard product qual-

ity on behalf of patients and contribute towards man-

aging the positive and negative impacts identi�ed in the 

materiality assessment. Furthermore, the quali-ty man-

agement system ensures compliance with continually 

growing regulatory requirements in international mar-

kets and ever more extensive national requirements. 

The establishment of its quality management system 

enables STRATEC to ful�ll the far-reaching require-

ments of international and national regulations. More-

over, the system is continually being improved by the 

Quality Management and Regulatory Affairs depar t-

ments to ensure that it always meets the highest stan-

dards. In addition, STRATEC staff from various loca-

tions are pooled to form teams of exper ts for their 

respective specialist departments. These staff support 

each other with knowledge and experience, thus en-

suring coordinated and ef�cient action. The imple-men-

tation of the Quality Management Handbook and of 

the quality management system is permanent and not 

subject to any time restrictions. 

 

The STRATEC Group and/or individual subsidiaries are 

certi�ed in accordance with the fol-lowing standards: 

EN ISO 9001 cer ti�cate, EN ISO 13485 cer ti�cate, 

MDSAP cer ti�cate, QM System compliant with 21 

CFR par t 820, FDA registered establishment, NRTL 

registered (NEMKO), Compliance with GMP require-

ments of Taiwan (TCP par ticipation), Foreign Ma-

nu-facturer Accreditation in Japan, Compliance with 

QMS requirements in several other mar-kets, Medical 

devices registered with UK MHRA.

One further action relates to the training provided in 

connection with the Environmental Policy. This is rele-

vant for all positive and negative impacts identi�ed in 

connection with resource use and the circular econo-

my. The Environmental Policy training program was 

rolled out in 2025.

Participation in the training and awareness-raising pro-

grams is mandatory for all staff. Re-porting of non-com-

pliance with the policy is also required.

The provision of procurement training is a relevant 

action, particular with regard to the nega-tive impacts 

resulting from the use of resources required for elec-

tronics appliances. The training is intended to provide 

an in-depth understanding of the topic of sustainable 

procure-ment. Among others, the learning objectives 

include:

•	����Promoting understanding of the relevance of sus-

tainable development 

•	����Communicating the importance of transparency in 

the upstream supply chain

•	����Conveying knowledge about fundamental process 

steps for the structured introduc-tion of sustain-

able procurement

•	����Compiling a basis of argumentation relating to the 

need for sustainable action in procurement. 

 

The training was held on a group-wide basis, with the 

relevant employees in the Procurement depar tment 

receiving training. Furthermore, it is planned to contin-

ue providing this training on a regular basis.
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Metrics and targets

Targets for resource use and circular economy

As an OEM supplier, STRATEC only has limited scope  

to determine the selection of input materials and 

product speci�cations. In addition, companies operating 

in the medical technology sector have to meet strict 

regulatory requirements. In view of this, STRATEC 

has not set any targets for resource use and the circu-

lar economy. The effectiveness of the Environmental 

Policy is suitably monitored where targets apply, for 

example for the topic of climate protection. As no 

targets have been set for resource use and the circular 

economy, however, the policies and actions are not 

explicitly monitored for the material impacts, risks, and 

opportunities relevant in this regard.

Resource in�ows and out�ows

Except in its production of polymer-based consumables, 

STRATEC works with a low degree of vertical integra-

tion. The predominant share of upstream production 

is outsourced to highly specialized contract suppliers. 

The �nal assembly and �nal testing of the systems are 

then performed at the production locations for instru-

mentation solutions. The in�ows of resources to the 

STRATEC Group therefore predominantly comprise 

the following upstream products:

•	����Electronics (e.g. sensors, cables, electro-mechanical 

parts)

•	����Mechanical components (e.g. magnets, screws, 

sheet metal parts, springs)

•	����Production materials (e.g. coatings, plastic granulates, 

reagents)

•	����Computer and software (e.g. PCs, printers, software, 

and �rmware)

•	����Capital goods (e.g. production tools [injection 

molds, thermoform molds], production machines 

[assembly technologies, mastering machines,  

loading systems])

•	����Consumer goods (cleaning products, of�ce  

equipment, etc.)

As is the case for all electronics products, many of the 

aforementioned upstream products also include raw 

materials, and here especially metals such as copper, 

iron, or gold. The upstream value chain therefore  

extends to mining, an activity which impacts both on 

the local natural world and on the affected workers.

For polymer-based consumables, the main resource 

in�ow involves plastic granulate, which is processed in 

the injection molding activities at the locations in Anif 

(Austria) and New Jer-sey (USA). Due to high quality 

standards, speci�cations stipulated by customers, and 

the overriding objective of ensuring patient safety, the 

possibilities of procuring recyclable granulates are  

often limited in the medical technology industry. The 

products manufactured by STRATEC are shipped to 

customers in packaging which comprises different 

shares of wood, cardboard, and plastics.

Product characteristics1

2025

Expected durability of products  
(% relationship to industry average)2 5-10 years

Reparability of products3 100 %

1	The disclosures refer to analyzer systems, but not to polymer-based or liquid 
consumables.

2	The durability of products was derived on the basis of experience values and on 
requirements and the product speci�cations determined in the development stage. 
STRATEC does not have any information indicating that the expected durability 
stated here differs from the sector average. 

3 	Service and spare parts are available for the products. These are therefore classi�ed  
as being 100% repaira ble.
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ESRS S1 – Own Workforce

Strategy

Interests and views of stakeholders

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”.

Material impacts, risks, and opportunities, and 

their interaction with strategy and business 

model

Since its foundation more than 45 years ago, a responsi-

ble mindset and sustainable operations have been a 

core aspect of STRATEC’s business model. By integrat-

ing sustainability topics into its corporate strategy, 

STRATEC is actively assuming responsibility towards 

society. The material actual positive impacts identi�ed in 

the materiality assessment for the own workforce relate 

to the sustainability aspects of “Working conditions” and 

“Equal treatment and oppor tunities for all”, which  

represent core topics of STRATEC’s corporate social 

responsibility. Metrics have been derived from the indi-

vidual dimensions of STRATEC’s corporate social  

responsibility. This way, the sustainability aspects of 

“Working conditions” and “Equal treatment and oppor-

tunities for all” are factored into and in�uence the 

strategy. The strategy is in turn embedded in the business 

model, as a result of which the business model is also 

in�uenced indirectly. The business model and the work-

force are mutually dependent. The business model  

contributes to the impacts reported, while it itself simul-

taneously depends on the company’s own workforce.

The company’s own workforce includes directly em-

ployed fulltime and parttime employees, members of 

the Board of Management, managing directors, trainees, 

interns, and student trainees. Fur thermore, workers 

who are not directly employed, such as temporary em-

ployees or consultants employed at third-party compa-

nies or self-employed, are included in the company’s 

own workforce if they are drawn on as temporary solu-

tions. This staff is also included in the disclosures made 

pursuant to ESRS 2. Alongside the impacts due to own 

operations, consideration was also given to impacts  

related to the value chain. In its materiality assessment, 

STRATEC did not identify any material opportunities 

and risks related to its own workforce, neither did it 

ascer tain any material negative impacts on its own 

workforce. Accordingly, no speci�c groups of staff at the 

company are classi�ed as being at particular risk due to 

speci�c characteristics or activities or in connection with 

any speci�c context. For this reason, no material risks 

and opportunities resulting from impacts on speci�c 

groups of individuals within the company’s own work-

force were identi�ed in this regard.

The material actual positive impacts on the sustainability 

aspects of “Working conditions” and “Equal treatment 

and opportunities for all” bene�t all categories of com-

pany staff. One key reason for these positive impacts is 

the direct management of corporate social responsibility 

by the Board of Management. Together with members of 

the �rst management level, the Board of Management 

stipulates targets that are applicable both to these man-

agers and to the management of subsidiaries.

In addition, STRATEC has established an ESG Board 

comprising managers from those company departments 

which are particular relevant for sustainability aspects 

(Procurement, Human Resources, Production, Legal & 

Compliance, Finance & Risk Management, Quality  

Management, Project Management, Investor Relations, 

Sustainability, Corporate Communi-cations). Employees 

performing specialist functions are also involved.

STRATEC has compiled a transition plan to reduce 

negative impacts on the environment and implement 

climate-neutral activities. As this transition plan only 

came into effect in 2024, it has not yet been possible 

to observe any of its impacts on STRATEC’s work-

force. It can never theless be assumed that the con-

tents of the transition plan will not have any material 

impacts on the workforce, as the actions planned do 

not require any changes to STRATEC’s business model. 

A detailed description of the transition plan can be 

found under “ESRS E1 Climate change – Transition plan 

for climate change mitigation”.

The company does not perform any activities involving 

a signi�cant risk of child labor or forced labor. In view 

of this, no countries or geographical regions requiring 

classi�cation as high risk have been identi�ed in this 

respect.

Following detailed analysis, STRATEC did not identify 

any material risks or opportunities in the context of its 

materiality assessment.
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Impact, risk, and opportunity  
management

Policies for own workforce

STRATEC accords high priority to ensuring good and 

safe working conditions for its staff. Alongside compli-

ance with legal requirements, the company has there-

fore also established internal policies for this purpose. 

The Corporate Compliance Policy and the Quality 

Management Handbook are relevant in connection 

with the positive impacts identi�ed in the materiality 

assessment for the sustainability aspects of “Working 

conditions” and “Equal treatment and oppor tunities 

for all”. The Quality Management Handbook described 

in this report is only valid for the Birkenfeld location. 

The quality management handbooks at subsidiaries are 

based on the handbook at STRATEC SE and merely 

adapted as appropriate to local circumstances.

The Corporate Compliance Policy described below is 

nevertheless applicable across the whole of the company.

The Corporate Compliance Policy provides the foun-

dation for ethical actions that conform to the law both 

within the company and in all external business rela-

tionships. The policy comprises the group-wide codes 

of conduct, ethical principles, and fur ther guidelines 

and is binding for all company employees. Implementation 

is the responsibility of the topmost level of the Board 

of Management, the Supervisory Board, and the Global 

Head of Compliance. Each manager must organize his 

or her department in such a way that compliance with 

the regulations set out in the Corporate Compliance 

Policy and legal requirements is ensured at all times. 

This par ticularly involves communicating, monitoring, 

and enforcing the regulations relevant to his or her 

area of responsibility. The policy is freely accessible to 

everyone on the company’s website. For employees, it 

is also available on the intranet and is provided to each 

new employee on their �rst day of work. Furthermore, 

all new employees receive training when they join the 

company in order to communicate the contents of the 

policy. For existing employees, refresher training courses 

are provided for every two years.

The Corporate Compliance Policy addresses a wide 

range of topics which, among others, also include the 

sustainability aspects of “Working conditions” and 

“Equal treatment and opportunities for all”. The mate-

rial positive impacts relating to these aspects are 

therefore also covered by the policy, a factor that is 

explained in fur ther detail below:

On the one hand, the policy addresses the sustainability 

aspect of “Equal treatment and op-portunities for all”. 

The overriding objective here is to ensure equal pro-

fessional opportunities at STRATEC and to promote 

equal rights and opportunities for all. Employees are to 

be made aware of this and encouraged to contact their 

manager without delay if the principles set out here 

are endangered or not adhered to. A fur ther section 

addresses health and safety topics, which are related 

to the material positive impacts in the “Working  

conditions” sustainability aspect. The core goal here is 

to prevent work-related injuries and illnesses at the 

workplace, a factor which bene�ts both employees 

and suppliers, customers, and the general public. In 

addition, the Corporate Compliance Policy addresses 

con�icts of interest. The policy is intended to ensure 

that employees perform their work in the best interests 

of the company and in accordance with legal require-

ments and that any con�icts of interest between the 

private interests of employees and the interests of the 

company are avoided. This factor is also related to the 

positive impacts of the sustainability aspect of “Equal 

treatment and opportunities for all”.

A further objective of the Corporate Compliance Policy 

involves eliminating any discrimination and harassment, 

promoting equal opportunities, and supporting further 

measures intended to promote diversity and inclusion. 

The policy explicitly refers to the following factors as 

grounds for potential discrimination: age, background, 

race, skin color, marital status, health condition, mental 

or physical disabilities, nationality, religious af�liation, 

gender, and sexual orientation. Fur thermore, a pro-

gram has been established to promote women and 

employees from various countries of origin. To this end, 

diversity training is provided and language courses  

sup-por ted. This program has been rolled out to all 

locations and is being continually maintained, albeit not 

as part of a speci�c process to combat discrimination. 

In connection with the im-plementation of the Corpo-

rate Compliance Policy, the whistleblower system was 

also implemented in order to support the objectives 

of the policy.
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The positive impacts related to STRATEC’s modern 

workplaces are also supported by the Quality Manage-

ment Handbook, which sets out the factors underlying 

an ideal work environment and forming the basis for 

employees’ performance capacity. Various aspects are 

addressed, including creative work methods, employee 

integration and safety, as well as lighting, noise levels, 

and cleanliness. All these factors impact on employees’ 

motivation, satisfaction, and performance. The respective 

heads of department are responsible for creating ideal 

conditions, while the Board of Management is respon-

sible for implementing wor thwhile investments and 

improvement projects. A continuous improvement 

process, regular internal audits, and structured employee 

meetings also serve to sustainably optimize the work 

environment. 

 

A detailed description of the Quality Management 

Handbook is provided under “ESRS E1 Climate change 

– Policies related to climate change mitigation and  

adaptation”.

In addition, STRATEC has committed to complying 

with internationally recognized standards of human 

rights as formulated in the UN Global Compact.  

Respect for human rights, including workers’ rights, is 

also anchored in the Corporate Compliance Policy and 

the company’s human rights strategy. These are aligned 

towards the guiding principles of the UN (UN Guiding 

Principles on Business and Human Rights, Universal 

Declaration of Human Rights), the OECD (OECD 

Guidelines for Multinational Enterprises, Universal 

Declaration of Human Rights), and the principles of 

the ILO “Declaration on Fundamental Principles and 

Rights at Work of the International Labour Organiza-

tion” and form the basis for our dealings with each 

other within STRATEC and our dealings with partners. 

Aspects of these guidelines have been taken over in 

instructions and codes of conduct and thus adapted to 

STRATEC. Furthermore, the topics of human traf�cking, 

forced labor, and child labor are explicitly addressed in 

the company’s Code of Conduct for Business Partners 

(hereinafter also referred to as the “Code of Conduct”). 

In addition, the company has an Accident Prevention 

Policy.

The company’s workforce is involved by way of local 

works councils at individual locations and the ESG 

Board, which acts as the company’s Human Rights Of-

�cer. Should any cases arise that are linked to breach-

es of human rights, then actions tailored to the specif-

ic case are taken. As no such cases have been identi�ed 

to date, no standard measures are yet in place to deal 

with these issues. 

STRATEC is not subject to any speci�c political obliga-

tions with regard to inclusion or measures to promote 

par ticular ly vulnerable people. Depending on the  

location, STRATEC never theless provides its work-

force with �exible working hours and �extime models, 

as well as par ttime models which account for the  

personal situation and health status of the respective 

employee.

Processes for engaging with own workers and 

workers’ representatives about impacts

For STRATEC, cooperation with the Works Council is 

the core process drawn on to engage with its work-

force. The “Agreement on Staff Involvement in 

STRATEC SE” Policy de�nes the topics discussed with 

the Works Council and lays down the frequency of 

such involvement. With regard to actual impacts on its 

own workforce, the company presents its �ndings to 

the Works Council and jointly discusses these. Infor-

mation is regularly shared between the Works Council 

Chair and the member of the Board of Management 

responsible for Human Resources, as well as between 

the Works Council Chair and global HR management, 

a process that is supported by set meetings intended 

to ensure effective communication and collaboration. 

In addition, local works councils maintain an ongoing 

dialog with local HR teams which, depending on  

requirements, may vary in terms of their frequency 

from daily to weekly. This structure ensures that the 

Works Council is closely involved in relevant process-

es and that workforce interests are effectively repre-

sented. The highest-ranking position within the company 

with which the SE Works Council communicates is the 

Board of Management, which is also responsible for 

ensuring that any �ndings are integrated into the  

company’s policy. This collaboration and exchange of 

information between the Board of Management and 

the SE Works Council is structured very closely, making 

it possible to effectively weigh up mutual interests and 

also enabling the effectiveness of this collaboration to 

be safeguarded and assessed.
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When establishing a diversity program, the company 

obtained insights into the perspectives of people in 

under-represented groups (women and ethnic minori-

ties) by conducting a sur-vey. The insights gained from 

these interviews were discussed with the other locations, 

supplemented with their own perspectives and  

circumstances, and then integrated into the Diversity 

Program. The survey was primarily conducted to devise 

a policy for the program. To review the long-term effects 

of this program, however, a renewed survey was  

conducted in the 2025 �nancial year. 

Processes to remediate negative impacts and 

channels for own workers to raise concerns 

STRATEC’s staff members have the possibility of voicing 

any concerns or needs they may have directly to the 

company and of having these reviewed. Various channels 

are available for this purpose. Staff can turn to their HR 

contact par tners, the Compliance depar tment, their 

managers, managing directors, or the Board of Man-

agement at any time by post, e-mail, telephone, or in 

person. 

In addition, there are works councils at several loca-

tions and an SE Works Council. A company-internal 

whistleblower system is also available for anonymous 

noti�cations. The anonymized whistleblower system 

also offers protection against any potential reprisals 

(“whistle-blower protection”). These channels are  

supported by providing the necessary resources at the 

workplace.

The compliance system has been introduced to process 

complaints related to employee concerns. To ensure 

more ef�cient processing, each location has a compli-

ance of�cer responsible for his or her location.

As part of the internal compliance process, any com-

plaints communicated via the aforementioned channels 

at STRATEC are processed and followed up by the 

compliance of�cer at the respective location. That in-

volves implementing predetermined steps to record, 

categorize, and follow up the given case. Should the 

processing procedure conclude that remediation is re-

quired, this is determined on an individual basis, with 

its effectiveness reviewed in the follow-up step. Infor-

mation resulting from this compliance procedure is 

also included in the compliance report and commu-

nicated to the Board of Management, thus enabling it 

to safe-guard the effectiveness of the processes, and 

accordingly also of the channels. In this, STRATEC 

does not provide for integrating stakeholders who 

are envisaged as target users. Severe cases are sub-

ject to a process of escalation to ensure that they 

are dealt with and solved appropriately. Key informati-

on and developments are regularly communicated to 

the Supervisory Board to ensure effective monitoring. 

Furthermore, the Supervisory Board is provided with 

an overview of compliance cases at least once a year. 

For HR-related compli-ance topics, the HR depart-

ment is also involved.

In its materiality assessment, STRATEC did not identify 

any negative impacts related to the company’s own 

workforce. As a result, no corresponding remediation 

has been taken in this respect.
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Taking action on material impacts on own 

workforce, and approaches to mitigating mate-

rial risks and pursuing material opportunities 

related to own workforce, and effectiveness of 

those actions

To address the sustainability aspects of “Working  

conditions” and “Equal treatment and oppor tunities 

for all”, as well as the associated positive impacts on its 

own workforce, STRATEC has established two core 

measures: Its work safety management system and its 

diversity program.

The prime objective and expected results of the 

group-wide work safety management system involve 

protecting the company’s workforce and creating a 

working environment that is free of injury and illness. 

To this end, a safety engineer has been appointed and 

work safety training and special health protection pro-

grams provided to �rst-aid and evacuation assistants. 

The Corporate Compliance Policy is also intended to 

ensure that STRATEC’s activities do not have or con-

tribute to any material negative impacts on the com-

pany’s own workforce. To fur ther increase workplace 

safety and assess the effectiveness of the respective 

measures, work-related accidents are recorded and 

documented in templates to enable suitable case- 

related measures to be initiated. All STRATEC Group 

staff are obliged by the Corporate Compliance Policy 

to behave in accordance with the work health and 

safety policies and reflect the company’s basic  

approach to these topics. Potential safety risks must be 

reported by staff immediately. With regard to health, 

the company also organizes preventative measures, 

programs, and courses, with speci�c offerings varying 

from location to location. Examples here include various 

spor ts programs. The company also offers medical 

checks tailored to individual workplaces and special 

vaccinations (in�uenza) for its staff. These actions are 

performed on an ongoing basis.

STRATEC has also designed and implemented a diversity 

program intended to raise diversity in management 

positions. This entails training for women in manage-

ment positions, for example, as well as training for all 

managers on “diversity awareness”, and the compilation 

of a diversity portal with resources for all employees. 

With the exception of the Natech Group, which  

was acquired in 2023, and the locations newly founded 

in China and India in 2024, this program has been 

implemented at all locations. Moreover, this action is 

continuous and not subject to any time limits. 

The effectiveness of this program is measured by ref-

erence to the diversity target set out in the “Targets” 

chapter.

STRATEC makes extensive resources available to manage 

impacts on the company’s own workforce in connection 

with working conditions and equal opportunities for 

all. Examples here include the resources provided to 

procure height-adjustable desks, various heath and 

spor ts programs, �exible working hour regulations, 

mobile work options, and the provision of profession-

al fur ther development oppor tunities. In addition, 

there are HR managers at all locations who are available 

as contact partners.

The above disclosures cover all relevant actions in  

respect of material impacts related to the company’s 

own workforce.

104

GROUP MANAGEMENT REPORT



Metrics and targets

Targets related to managing material negative 

impacts, advancing positive impacts, and man-

aging material risks and opportunities

With regard to the sustainability aspects of “Working 

Conditions” and “Equal treatment and opportunities for 

all”, in the 2025 �nancial year STRATEC SE set itself new 

diversity targets for the �rst and second management 

levels below the Board of Management. 

Speci�cally, the target adopted on February 10, 2025 

stipulates that the share of women should amount to 

25 % in the �rst and second management levels below 

the Board of Management. The target is set for the  

period through December 31, 2029. The base year value 

for the �rst management level is dated February 10, 

2025 and amounts to 21.4 %. The base year for the sec-

ond management level is also dated February 10, 2025 

and amounts to 11.5 %. The previous target for the �rst 

management level also amounted to 25 %, while that for 

the second management level amounted to 20 %.

These targets refer to STRATEC SE in Birkenfeld, the 

parent company of the STRATEC Group. As of the 

repor ting date on December 31, 2025, women ac-

counted for 25.0 % of the �rst management level (pre-

vious year : 21.4 %) and for a 10.7 % share of the second 

management level (previous year : 8.0 %). STRATEC’s 

diversity target for the �rst and second management 

levels is linked to the obligation stipulated in the  

Corporate Compliance Policy to offer all employees the 

same career opportunities. This target is intended to 

raise the share of women at STRATEC and thus boost 

gender diversity. The individual targets were set by the 

Supervisory Board and Board of Management incumbent 

upon the adoption of the respective resolution. The 

Characteristics of the company’s employees

targets were compiled by reference to existing legal 

requirements governing the share of women. In setting 

these targets, monitoring target achievement, and iden-

tifying insights or proposed improvements, STRATEC 

did not work directly together with its workforce or 

worker representatives. The targets were rather formu-

lated based on analysis of the organizational structure 

chart for the �rst and second management levels. The 

organizational structure chart is also referred to when 

determining the degree of target achievement.

STRATEC has also set itself a work safety target. This is 

measured by reference to the accident frequency rate, 

which records the number of material, recordable 

work-related accidents per million work hours and thus 

expresses accident frequency. The targeted accident  

frequency rate amounts to a maximum of 10. This work 

safety target was introduced in liaison with the Work 

Safety Of�cer. The de�nition of the metric corresponds 

to the de�nition of the ratio of work-related accidents 

requiring report provided in ESRS (S1 § 88c)). This target 

is being implemented on a group-wide basis, with 2023 

being referred to as the base year when assessing target 

achievement. The value for the base year stood at 8.2. 

From 2024, the target will be applied to each �nancial 

year and updated if needed to meet the latest require-

ments. Full-time equivalents (FTEs) have been calculated 

based on location disclosures in annual reporting. The 

total number of full-time equivalents is then multiplied 

by the planned working hours for full-time staff in the 

respective countries in order to determine the number 

of working hours relevant for the LTIFR calculation.  

The value for the 2025 year under report stood at 9.1 

(previous year : 7.6) and is thus still within the envisaged 

target corridor. 

Employees by type of contract, broken down by region

20241,2

Europe North America Asia Total

Number of employees 1,287 124 3 1,414

Number of permanent employees 1,261 124 1 1,386

Number of temporary employees 26 - 2 28

Number of non-guaranteed hours employees 1 - - 1

1	The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2024. 
2	See Notes to Consolidated Financial Statements D: Notes on Consolidated Statement of Comprehensive Income (25) 
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Number of employees by country

20241

Country Number of employees

Germany 540

Hungary 305

Austria 190

Romania 159

US 124

Switzerland 93

China2 3

1	The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2024.
2	Voluntary disclosure. 

Employees by type of contract, broken down by region

20251,2

Europe North America Asia Total

Number of employees 1,253 111 5 1,369

Number of permanent employees 1,227 111 5 1,343

Number of temporary employees 26 - - 26

Number of non-guaranteed hours employees - - - -

1	The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2025.
2	See Notes to Consolidated Financial Statements D: Notes on Consolidated Statement of Comprehensive Income (25) 

20251

Country Number of employees

Germany 527

Hungary 295

Austria 191

Romania 164

US 111

Switzerland 76

China2 5

1	The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2025.
2	Voluntary disclosure. 
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Employee turnover

2025 2024

Employee turnover (total)

Rate of employee turnover (in %)1 11.8 % 16.8 %

1	The employee turnover rate is determined by stating staff exits in the year under report as a proportion of average staff totals (determined on a monthly basis).  
As well as staff resignations, staff exits also include employer terminations, retirement, and fatalities.

Employees by type of contract, broken down by gender

20241

Female Male Other
Not  

disclosed Total

Number of employees 521 893 - - 1,414

Number of permanent employees 510 876 - - 1,386

Number of temporary employees 11 17 - - 28

Number of non-guaranteed hours employees 1 - - - 1

1	The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2024. 

20251

Female Male Other
Not  

disclosed Total

Number of employees 503 866 - - 1,369

Number of permanent employees 493 850 - - 1,343

Number of temporary employees 10 16 - - 26

Number of non-guaranteed hours employees - - - - -

1	The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2025.
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Collective bargaining coverage and social dialog1

Collective bargaining coverage Social dialog

Coverage Employees - EEA 
Employees – Non- 

EEA countries Workplace representation 

0-19 %

20-39 %

40-59 %

60-79 %

80-100 % Austria Germany, Austria, Hungary, Romania2

1 For countries with >50 employees who account for >10% of overall total 
2 European Works Council 

Collective bargaining coverage and 
social dialog

Percentage of company employees covered by 

collective bargaining agreements

As of December 31, 2025, the employees covered by 

collective bargaining agreements accounted for 16.1 % 

of the total number of company employees (previous 

year : 15.8 %).
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Distribution of employees by age group

20251 20242

Share of employees under 30 years old (in %) 15.2 % 17.5 %

Share of employees between 30 and 50 years old (in %) 61.6 % 58.9 %

Share of employees over 50 years old (in %) 23.2 % 23.6 %

1 The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2025.
2 The �gures were calculated using internal HR reporting. They re�ect the actual number of people as of December 31, 2024.

Gender distribution at top management level in 20241

Female Male Diverse
Total  

(12.31.2024)

Gender distribution (number) 19 68 - 87

Gender distribution (in %) 21.8 % 78.2 % - 100 %

1 The “top management level” was taken to include the �rst two levels below the Board of Management. The �rst level comprises managing directors and managers who report directly 
to the Board of Management. The members of the second level report directly to members of the �rst management level.

Diversity metrics

Gender distribution at top management level in 20251

Female Male Diverse
Total

(12.31.2025)

Gender distribution (number) 19 66 - 85

Gender distribution (in %) 22.4 % 77.6 % - 100 %

1 The “top management level” was taken to include the �rst two levels below the Board of Management. The �rst level comprises managing directors and managers who report directly 
to the Board of Management. The members of the second level report directly to members of the �rst management level.
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Adequate wages

All of STRATEC’s employees receive adequate remu-

neration. The appropriateness of remuneration has 

been assessed on the basis of country-speci�c bench-

marks, such as external market statistics and standards, 

location-speci�c internal pay structures, and relevant 

pay comparisons taking due account of any legal  

requirements, such as the minimum wage.

Remuneration metrics (pay gap and 
total remuneration)

Remuneration 

The ratio of the annual total remuneration of the highest 

paid individual to the median annual total remuneration 

for all employees (FTEs) amounted to 23.4 in the 2025 

�nancial year (previous year : 25.5). Consistent with 

ESRS disclosure requirements, this metric was calculated 

using the following formula:

Annual total remuneration of the highest paid individual 

at the company / median annual total remuneration for 

all employees (excluding the highest-paid individual) 

Health and safety metrics

Health and safety management system1 2025 2024

Percentage of own workforce who are covered by the company’s health and safety management system based on legal  
requirements and/or recognized standards or guidelines 100 % 100 %

Number of fatalities as a result of work-related injuries and work-related ill health 

Total number of fatalities as a result of work-related injuries and work-related ill health (own workforce) – –

Number and rate of recordable work-related accidents

Work-related accidents (own workforce)2 20 18

Rate of recordable work-related accidents (own workforce)3 9.1 7.6

1	Based on legal requirements and/or recognized standards or guidelines
2 	The number of recordable work-related accidents includes both accidents at the workplace and accidents on the way to the workplace, to the extent that legal requirements in the 
respective country require the latter category to be allocated to work-related accidents. Pursuant to ESRS requirements, the above �gures do not include contract workers.

3 	Calculation based on the format stipulated by ESRS: Number of cases / total number of working hours per-formed by persons in the own workforce x 1,000,000
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Pay gap

The gender pay gap amounted to 23.9% in the 2025 

�nancial year (previous year : 27.4%). It should never-

theless be pointed out that the method used to calculate 

the pay gap pursuant to the ESRS is based on the follow-

ing formula:

(Average gross hourly wage of male employees – average 

gross hourly wage of female em-ployees) / average gross 

hourly wage of male employees x 100 

The result of this formula presents the average pay gap 

between male and female employees as a percentage 

of the average pay level of male employees in all func-

tions, country, and salary groups. It therefore represents 

an unadjusted pay gap which, alongside gender aspects, 

is also in�uenced by numerous other factors. STRATEC 

believes that this circumstance reduces the meaning- 

fulness of the reportable metric.

Incidents, complaints, and severe  
human rights impacts

Incidents / complaints submitted via reporting channels1

2025 2024

Disciplinary measures 0 0

Total number of incidents of discrimination, including harassment, reported in the reporting period 0 0

Number of complaints �led through channels for people in the company’s own workforce to raise concerns 5 21

Number of complaints �led by people in the company’s own workforce through national contact points for 
OECD Multinational Enterprises 0 0

Number of severe human rights violations and incidents related to people in the company’s own workforce 0 0

Number of severe human rights violations and incidents related to people in the company’s own workforce 
that involve non-respect of the principles of the UN Global Compact or the OECD Guidelines for 
Multinational Enterprises 0 0

1	The basis of data referred to particularly included the anonymized whistleblower system and the incident management system and corresponding reports in the Compliance 

department.

Total amount of �nes, penalties, and compensation for damages as a result of incidents  

and complaints1

2025 2024

Total amount of �nes, penalties, and compensation for damages as a result of incidents and complaints 0 0

Total amount of �nes, penalties, and compensation for damages for human rights-related incidents connected 
to the company’s own workforce 0 0

1	The basis of data referred to particularly included the anonymized whistleblower system and the incident management system and corresponding reports in the Compliance 
department.
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ESRS S2 – Workers in the 
Value Chain

Strategy

Interests and views of stakeholders

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”.

Impacts, risks, and opportunities, and their 

interaction with strategy and business model 

Although STRATEC’s suppliers are predominantly lo-

cated in western industrialized economies with strict 

legal requirements governing workforce protection, due 

to its business model the company has material impacts 

on workers in the value chain.

The manufacturing of electronics products requires the 

use of con�ict minerals, which involves a potential neg-

ative impact on workers in the value chain. 

As a manufacturer of electronic appliances and accom-

panying reagents and consumables, in its production 

process STRATEC uses upstream products which may 

contain rare earths, con�ict minerals such as tin and 

gold, and hazardous substances. As a result, the risk of 

child labor and forced labor, particularly in raw material 

extraction, cannot be comprehensively excluded.

The group of value chain workers that is potentially 

affected by the negative impact related to raw material 

extraction is therefore located in the upstream value 

chain. This relates above all to people involved in ex-

tracting raw materials and in manufacturing or other 

forms of processing hazardous substances, as these  

activities are frequently performed in regions with low 

legal standards and increased risk of child labor  

and other human rights violations. In these regions, the 

associated material potential negative impact is wide-

spread and systemic.

Should any negative impacts such as human rights  

violations arise, then these may be detected more 

quickly by the whistleblower system. Improved incident 

detection creates a signal effect that may lead to a long-

term reduction in negative impacts of this nature.  

According-ly the established whistleblower system is 

highly relevant to those workers who, due to inherent 

or other characteristics, are particularly vulnerable to 

negative impacts (e.g. women and young workers or 

trade union members) and workers employed in re-

gions with low legal standards. 

All of the workers in the value chain referred to here 

are covered by ESRS 2 disclosures.

Having performed in-depth analysis, STRATEC has not 

identi�ed any material risks and opportunities in its  

materiality assessment that result from impacts and 

dependencies related to workers in the value chain.

Impact, risk, and opportunity management 

Policies related to value chain workers

STRATEC is committed to preventing, terminating, and 

minimizing any negative impacts of its business activities 

on human rights to the greatest possible extent. With 

regard to material actual and potential impacts on 

workers in the value chain, STRATEC has implemented 

a human rights approach (Human-Rights-Approach@

STRATEC) and introduced a Code of Conduct for Busi-

ness Partners. Together with the process description for 

supplier management and the Corporate Compliance 

Policy, these policies are intended to prevent material 

potential negative human rights-related impacts in con-

nection with raw material extraction for all workers  

in the value chain.
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“Human-Rights-Approach@STRATEC”, the company’s 

value-based human rights approach, is described in the 

Policy Statement on Respect for Human Rights. This 

statement supplements and specifies the internal  

Corporate Compliance Policy with regard to the top-

ic of hu-man rights. With regard to human rights in the 

value chain, one core component of the Human- 

Rights-Approach@STRATEC is the Code of Conduct 

for Business Partners.

The Human-Rights-Approach@STRATEC is applicable 

to the whole of the STRATEC Group. Responsibility 

for implementing the approach is incumbent on the 

Board of Management and the ESG Board, with imple-

mentation being monitored in regular risk assessments. 

To take appropriate account of the interests of the 

company’s most important stakeholders, the company 

works closely together with the SE Works Council, 

which plays a central role within the Human-Rights- 

Approach@STRATEC.

The Code of Conduct obliges those business partners 

relevant to the company’s production activities to comply 

with the principles and requirements set out herein. 

Furthermore, business partners are required to oblige 

their own suppliers and subcontractors to comply with 

the standards and requirements of the Code of Conduct. 

The Code of Conduct is applied on a group-wide basis 

and relates to business partners within the upstream 

value chain. The ESG Board has been stipulated as the 

body responsible for implementing the Code of Con-

duct. Compliance with the requirements is additionally 

reviewed by way of regular supplier audits. To ensure 

transparency and accessibility, the Code of Conduct is 

made available in both English and German on the com-

pany’s website and on its intranet. All stakeholders 

therefore have access to the Code of Conduct. With 

regard to respect for human rights, core elements of the 

Code of Conduct include the prohibition of forced  

labor, child labor, and discrimination. The Code of  

Conduct also includes requirements concerning fair pay, 

appropriate working hours, safe working conditions, and 

upholding freedom of assembly. It is based on national 

laws and regulations (German Supply Chain Due Dili-

gence Act – LkSG) and international standards (Universal 

Declaration of Human Rights of the United Nations, the 

Children’s Rights and Business Principles, the United  

Nations Guiding Principles on Business and Human 

Rights, the international labor standards of the Interna-

tional Labour Organization and the United Nations 

Global Compact). The topic of human traf�cking is not 

explicitly included in the Code of Conduct, but indirectly 

covered by the international standards referred to 

above (es-pecially ILO).

A further central policy in this context is the process 

description for supplier management, which forms part 

of the Quality Management Handbook.

 

The core element of this policy involves a description 

of the quali�cation, classi�cation, monitoring, develop-

ment, and phasing out of suppliers. Compliance with 

the Code of Conduct also forms part of supplier man-

agement. The process hereby prescribed also de�nes 

how compliance with the Code of Conduct is to  

be safeguarded, with implementation reviewed in the 

context of supplier audits.

The process description is applied at all STRATEC  

locations in Switzerland and Germany. By contrast, the 

locations in Hungary, Romania, and Austria have separate 

process descriptions adjusted in line with country- 

speci�c requirements and conditions, as do the loca-

tions at the Natech Group acquired in 2023. For the 

locations newly founded in India and China in 2023 

and 2024 respectively, the Code of Conduct is appli-

cable by way of the Corporate Compli-ance Policy, 

which is valid on a global basis. 

The whistleblower system embedded in the Corporate 

Compliance Policy is of core signi�cance, par ticularly 

for employees within the supply chain, as it de�nes 

various options to repor t incidents. To ensure that  

the system can be used by workers in the whole of the 

value chain, contact can also be taken up with the 

Compliance Officer via the external channels. A  

detailed description of the Corporate Compliance  

Policy is provided under “ESRS S1 Own workforce – 

Policies related to own workforce”. The UN Global 

Compact also explicitly mentions the topics of forced 

labor and child labor in its ten principles. By signing up 

to the Compact and committing to adhere to its  

principles, STRATEC has incorporated these topics 

into its strategy. Human traf�cking is indirectly covered 

via the international labor standards of the International 

Labour Organization and is therefore not explicitly 

mentioned again in the policy. Fur thermore, all of 

STRATEC’s policies which are relevant to workers in 

the value chain are based on the UN Guiding Principles 

on Business and Human Rights, the OECD Guidelines 

for Multinational Enterprises, the Universal Declaration 

of Human Rights, and the ILO conventions.
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In addition, STRATEC has committed to respecting 

human and workers’ rights by including these in its  

company-wide Corporate Compliance Policy. The pro-

hibition of forced labor and child labor is also clearly 

de�ned in the Code of Conduct. Respect for these 

rights is reviewed within the compliance management 

system and the whistleblower system. Detailed in-

for-mation about the compliance management system 

can be found under “ESRS G1 Business conduct –  

Business conduct and corporate culture, corruption and 

bribery”. Via the Code of Conduct, these obligations are 

also passed on to business partners in the upstream 

supply chain. Here, compliance with the Code of  

Conduct is monitored by auditing suppliers and supplier 

self-disclosures. 

Consistent with these policies, no human rights violations 

were identi�ed within the STRATEC Group and its  

supply chain in the 2025 or 2024 �nancial years.

Should any incidents of human rights violations occur, 

then measures suitable to the speci�c case would be 

taken. As no such cases have been identi�ed to date, 

there are so far no standard measures for such matters.

Apar t from the anonymous whistleblower system 

STRATEC has currently not implemented any further 

measures to involve workers in the value chain.

Processes for engaging with value chain  

workers about impacts

STRATEC currently does not have any established pro-

cess for directly engaging with workers in the value chain.

Processes to remediate negative impacts 

and channels for value chain workers to raise 

concerns

STRATEC takes measures on a case-by-case basis and 

therefore does not have any general approach towards 

remediation. Having said this, workers in the value chain 

have the possibility to voice their concerns and needs 

directly to STRATEC using the whistleblower system 

and to have these reviewed. This system was set up by 

an external company speci�cally for STRATEC.

The Corporate Compliance Policy provides extensive 

information about the various channels. This policy also 

points out that the whistleblower system can be ac-

cessed anonymously via the company’s website. Apart 

from this, STRATEC does not have any speci�c policy to 

pro-tect individual persons against reprisals. General 

information about the whistleblower system can also be 

found on the website. For internal users, additional in-

formation is provided on the intranet and in compliance 

training.

To safeguard their use, the channels are explained in 

detail both in the Corporate Compliance Policy and in 

associated training. In addition, the publication of infor-

mation on the website means that value chain workers 

have the possibility to inform themselves about the rele-

vant structures and procedures. To guarantee that any 

noti�cations received are suitably processed, an internal 

case-handling process has been established. At present, 

however, no speci�c measures are yet in place to review 

whether these channels are known to value chain work-

ers or whether they trust such channels.

Taking action on material impacts on value 

chain workers, and approaches to managing 

material risks and pursuing material opportu-

nities related to value chain workers, and ef-

fectiveness of those actions

To avert any violations of human rights and reinforce the 

positive impacts of its whistleblower system, STRATEC 

has implemented training and other measures.

In 2024, STRATEC introduced group-wide training focus-

ing on sustainable procurement and also continued this 

in the 2025 �nancial year. This training, which is planned 

to be repeated as a recurring measure in the years ahead, 

is intended to promote an in-depth understanding  

of sustainable procurement practices. The training was  

speci�cally developed for relevant staff in the Procure-

ment department and has been implemented on a group- 

wide basis. The overriding goal of the training is to con-

tinually raise awareness among staff working in this area 

and to increase their specialist knowledge and thus em-

bed sustainability within procurement processes. 
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An additional measure associated with the fur ther  

strategic development of the Global Operations de-

partment in the 2025 year under report and referring 

to the potential negative impact on value chain workers 

in connection with human rights, was the restructuring 

of responsibilities for planning and executing supplier 

audits. The objective here remains that of promoting 

respect for human rights in the supply chain and of  

reducing the number of human rights violations by  

increasing the number of checks. In 2025, the new pro-

cesses were implemented for the production-relevant 

locations of Birkenfeld, Beringen, Anif, and Budapest. In 

the case of Birkenfeld and Beringen, supplier audits 

based on the new processes were already executed in 

2025. For Budapest and Anif, supplier audits conforming 

to the new requirements are due to be conducted for 

the �rst time in 2026. Rollout to the Natech location is 

currently under consideration.

Fur thermore, all production-relevant suppliers are  

contractually obliged to comply with STRATEC’s univer-

sally valid Code of Conduct for business par tners. 

During the contract initiation stage, all new business 

par tners are subject to risk screenings. In 2023, the  

supplier audit process for existing business partners was 

extended to include additional aspects referring to  

respect for human rights. These have been applied since 

2024. These measures, which are applied at all production- 

relevant locations except the Natech location, refer to 

the upstream value chain. 

Both of the aforementioned measures are intended  

to prevent material potential negative human rights- 

related impacts. To date, there is no separate process to 

check the effectiveness of the aforementioned measures.

A further initiative primarily intended to achieve posi-

tive impacts in areas including value chain workers is the 

company’s membership in a leading provider of sustain-

ability assessments. The transparency hereby created 

should also motivate other companies to comply with 

sustainable business practices. 

No human rights-related incidents or other material 

negative impacts were reported within the STRATEC 

Group and its supply chain either for 2025 or for the 

previous year. In view of this, no speci�c measures have 

yet been taken to remedy such matters. Should the 

company nevertheless gain awareness of any negative 

impacts on value chain workers, then the ESG Board 

would be noti�ed as appropriate. This is the body which 

discusses material points of actual or potential human 

rights violations and develops measures for each indi-

vidual case. The relevant departments involved are then 

engaged in processing the individual case. Furthermore, 

the availability and effectiveness of the process is safe-

guarded by clearly de�ned responsibilities.

Various preventative measures have been taken to  

ensure that the company’s own practices continue not 

to have or contribute to any material negative impacts 

on value chain workers. Among others, these include 

supplier management. 

STRATEC has thus introduced various measures to 

manage potential material impacts. The company 

launched operations with a whistleblower system based 

on externally procured software and puts this to effective 

use. In the 2024 �nancial year, further instruments and 

processes were launched to detect any potential human 

rights violations in the value chain at an early stage and 

to tackle these. Among others, these included the  

implementation of a database-supported risk assess-

ment software by the Procurement depar tment. To  

optimize this process, a decision was taken in 2025 to 

consider acquiring alternative software solutions. For 

this reason, the adaptation of internal processes sched-

uled for 2025 was postponed until a decision has been 

taken concerning a potential new software solution and 

its subsequent implementation. 

Metrics and targets

Targets related to managing material negative 

impacts, advancing positive impacts, and ma- 

naging material risks and opportunities 

In the 2025 �nancial year, STRATEC continued with 

the initiative launched in 2024 to strengthen risk man-

agement with regard to suppliers and considered  

implementing new instruments. The analysis and inter-

pretation of the resultant �ndings have not been fully 

completed. Once this process is completed, the company 

expects to develop targets. As no targets have currently 

been set, the policies and actions have not been  

monitored in respect of the relevant material impacts, 

risks, and opportunities.

No human rights-related incidents or other material 

negative impacts were reported within the STRATEC 

Group either for 2025 or for the previous year.
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ESRS S4 – Company-Speci�c 
Disclosures: Patient Safety

Company-speci�c disclosures

In view of the company’s products and business model, 

no material impacts, risks, or opportunities were identi-

�ed for the target group of end-users / consumers  

relevant to S4. The CSRD de�nes consumers as “indi-

viduals who acquire, consume or use goods and services 

for personal use, either for themselves or for others,  

and not for resale, commercial or trade, business, craft 

or profession purposes” and end-users as “individuals 

who ultimately use or are intended to ultimately use a 

particular product or service”. Mapped onto STRATEC’s 

business model, end-users involve the group of persons 

who use the products, such as staff in diagnostics labo-

ratories. STRATEC therefore does not refer to consum-

ers as a group. With regard to end-users, no material 

IROs were identi�ed. As a result, no topics relating to 

this user group have been included in this reporting.  

By contrast, patients are key stakeholders who are  

affected by material IROs. They are nevertheless not 

adequately covered by the ESRS and have therefore 

been reported under the “company-speci�c sustainability 

aspects” allocated to S4. Exceptions apply for the disclo-

sures on S4-2 “Processes for engaging with consumers 

and end-users about impacts” and S4-3 “Processes to 

remediate negative impacts and channels for consumers 

and end-users to raise concerns”, as this information is 

not signi�cant with reference to patients. As an OEM 

partner and given the interim end-users, STRATEC does 

not have any direct contact to patients.

Strategy

Interests and views of stakeholders

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”.

Material impacts, risks, and opportunities, and 

their interaction with strategy and business 

model

STRATEC’s overriding objective, which is also anchored 

in its mission statement, is to improve people’s quality 

of life. It achieves this in cooperation with customers 

and by designing and manufacturing innovative medical 

technology products. The products designed by 

STRATEC meet the highest quality standards and are 

subject to the requirements of numerous regulatory 

approval authorities. As these are global products, the 

quality measures applied by STRATEC may certainly 

exceed the regulatory requirements of individual 

countries. Quality assurance is a factor of particular im-

portance, as the quality of the company’s products  

directly affects the wellbeing of patients. Speci�cally,  

the relevance of quality on patient impacts is re�ected 

in the fact that STRATEC’s products play a decisive role 

in healthcare provision, particularly in the �eld of in-vitro 

diagnostics. These processes are crucially im-portant in 

modern healthcare systems and contribute to around 

70% of all decisions as to how patients are to be treated.

As a result, all patients whose therapeutic decisions  

are dependent on STRATEC products bene�t from the 

material positive impacts and are simultaneously poten-

tially affected by negative impacts. Given the existing 

quality management system, any potential negative im-

pacts on patients arising due to unexpected quality 

problems would be more likely attributable to individual 

rather than systemic incidents.

Due to its business model, STRATEC nevertheless does 

not have any more far-reaching information about those 

patients whose therapeutic decisions were reached  

on the basis of a STRATEC product. In view of this, no 

information is available on patient characteristics in 

terms of the risk of damages. No application is made of 

the disclosures relating to S4 Paragraph 10 a i.-iv. 

The impacts of products on patients signi�cantly in�u-

ence the corporate strategy and its op-portunities for 

future growth and pro�tability. This refers not only to a 

speci�c group of patients, but rather to the basic depen-

dence of the business model on patients. Product qual-

ity is also a decisive lever for STRATEC to differentiate 

itself from competitors and thus plays a core role in the 

company’s strategy.
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Impact, risk, and opportunity  
management

Policies related to patients

STRATEC has a Quality Management Handbook to 

safeguard and continually improve its quality. This is 

also intended to have a corresponding effect in pro-

moting patient safety and the adequate handling of the 

impacts identi�ed in the materiality assessment (see 

table under “ESRS 2 General disclosures – Material 

impacts, risks, and opportunities, and their interaction 

with strategy and business model”). 

A detailed description of the Quality Management 

Handbook is provided under “ESRS E1 Climate change 

– Policies related to climate change mitigation and  

adaptation”.

Taking action on material impacts on patients 

and approaches to managing material risks and 

pursuing material opportunities related to pa-

tients, and effectiveness of those actions

STRATEC has introduced an extensive quality manage-

ment system to continually safeguard its quality. This is 

documented for implementation purposes in the 

Quality Management Handbook. This system pursues 

the objective of safeguarding the quality of products 

for pa-tients and thus contributes to managing the  

impacts identi�ed in the materiality assessment (see 

table under “ESRS 2 General disclosures – Material 

impacts, risk, and opportunities, and their interaction 

with strategy and business model”). In addition, the 

quality management system and the measures set out 

therein are intended to ensure that the continually 

growing regulatory requirements of international  

markets and ever more extensive national require-

ments are complied with. A detailed description of  

the quality management system is provided under 

“ESRS E5 Resource use and circular economy – Actions 

and resources in relation to resource use and circular 

economy”.

Metrics and targets

Targets related to managing material negative 

impacts, advancing positive impacts, and man-

aging material risks and opportunities

The effectiveness of the quality management system 

and of the Quality Management Handbook in respect 

of quality standards is continually monitored. This in-

cludes their effectiveness in terms of the positive and 

potential negative impacts identi�ed in the manage-

ment assess-ment (see also “Metrics and targets” in 

Chapter E5 – Resource use and circular economy, 

product characteristics). 

Responsibility for monitoring quality is incumbent on 

the Board of Management. The quality management 

system is evaluated by the Board of Management  

within its management review at least once a year.  

This evaluation is performed in the �rst quar ter of  

the subsequent year. The data and information re-

quired for this evaluation are provided by the relevant 

departments.

Given the overriding goal of safeguarding patient safety 

and meeting regulatory requirements, any disaggregation 

into individually quanti�able metrics would only make 

limited sense. No targets within the meaning of the 

CSRD have therefore been set.
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ESRS G1 – Business Conduct

Governance

The role of the administrative, management, 

and supervisory bodies 

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”.

Impact, risk, and opportunity  
management

Description of the processes to identify and  

assess material impacts, risks, and opportunities

This disclosure is reported in the chapter “ESRS 2 Gen-

eral disclosures – Interests and views of stakeholders”.

Business conduct and corporate culture,  

corruption and bribery 

Among others, key topical focuses of the Corporate 

Compliance Company include shaping the corporate 

culture and tackling corruption and bribery. The Cor-

porate Compliance Policy thus covers the material  

positive impacts, opportunities, and risks identi�ed for 

these topics within the materiality assessment. A de-

tailed description of the Corporate Compliance Policy 

is provided under “ESRS S1 Own workforce – Policies 

related to own workforce”.

On the one hand, the policy addresses the topics of 

corruption and bribery, with the overriding target being 

that of preventing corruption. That involves complying 

with the requirement for integrity in business dealings 

and is to be understood as a prohibition on all imper-

missible forms of exerting in�uence. The Corporate 

Compliance Policy also describes STRATEC’s corporate 

culture, with great value being accorded in this respect 

to standards and rules of conduct. The policy also oblig-

es all employees worldwide to behave lawfully and with 

respect towards employees, colleagues, business part-

ners, customers, and the authorities.

A further core element involves compliance with the 

requirements of the law and of�cial regulations. To this 

end, STRATEC has established a compliance manage-

ment system that facilitates the effective implementation 

of all principles and core elements of the Corporate 

Compliance Policy. This compliance management system 

is also anchored in the Corporate Compliance Policy.

Key measures to communicate and implement the  

contents of the Corporate Compliance Policy include 

group-wide training and regular one-to-one talks be-

tween employees and their superiors, as well as if re-

quired between superiors and the relevant compliance 

of�cer. The compliance management system is continu-

ally being developed further, a process which may result 

in further actions. In some cases, the existing actions and 

those initiated go beyond legal requirements. That is be-

cause the Corporate Compliance Policy is valid globally, 

and thus also applied at locations in countries with  

lower requirements. Initial training is provided when 

employees join the company. Subsequent to that, the 

contents are conveyed on an ongoing basis in refresher 

training sessions provided every 1 to 2 years.

Knowledge and understanding of the applicable regu-

lations is a factor of great signi�cance, particularly with 

regard to the topics of corruption and bribery. The  

implementation of the Corporate Compliance Policy 

and regular refreshment of its contents are of core  

relevance. To standardize the company-wide compliance 

culture, the local compliance managers at all STRATEC 

subsidiaries also receive regular targeted training.

 

The STRATEC Group has set itself the target of achieving 

a speci�ed training quota in the �eld of corporate com-

pliance. Setting this target is intended in par ticular  

to enable the company to gain an overview of the em-

ployees who have been trained. The objective is to 

reach a group-wide training quota of at least 85%. Target 

achievement has been measured since 2024. In the 

2025 �nancial year, the training quota stood at 86.3%, as 

against 82.7% in the previous year. In addition, the target 

should apply for each subsequent �nancial year. Target 

achievement is monitored and reviewed via the staff 

quali�cation management system, and in individual cases 

using otherwise de�ned reporting processes. 

Policies related to business conduct and  

corporate culture

The Corporate Compliance Policy and the compliance 

management system form the basis for addressing  

reports and concerns of unlawful conduct or of conduct 

that contravenes the Code of Conduct.

Such matters can be reported at any time to the com-

pliance team, whether anonymously or including the 

name of the person making the report. Various channels 

are available for this purpose: by e-mail, via the compli-

ance mailbox, via the whistleblower system, or in person 

to the local compliance of�cer. Former employees also 

have the possibility to report the afore-mentioned mat-

ters. The whistleblower system, the link to which they 

will be familiar with due to their previous activity at 

STRATEC, is available to them for this purpose. For all 

other stakeholders, the link to the whistleblower system 

is publicly accessible on the company’s website.
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The whistleblower system enables reports to be sub-

mitted anonymously. The anonymity thereby guaranteed 

ensures that the person submitting the report cannot 

be traced. Such person is therefore protected against 

any potential reprisals (“whistleblower protection”).

Complaints are processed via the compliance manage-

ment system. To enable such com-plaints to be pro-

cessed more ef�ciently, each location has its own com-

pliance of�cer. Cases reported are documented within 

the compliance team and dealt with in accordance with 

their relevance. Suitable investigations may then be 

launched to clarify the matters reported, if appropriate 

also with external support. At the end of each year, an 

anonymized compliance report is compiled for each 

STRATEC company and presented in summarized form 

to the Supervisory Board. Furthermore, the company 

enables relevant experiences to be shared at its corpo-

rate compliance summits. The objective here is to culti-

vate a uniform compliance management system across 

the Group and to support those responsible on loca-

tion in im-plementing this system.

All channels available to staff to submit reports are  

supported by providing the necessary resources at the 

workplace. Thanks to the aforementioned regular com-

pliance training, it is ensured that staff are extensively 

informed about compliance processes. Those employees 

responsible for processing compliance-related incidents 

also receive targeted training enabling them to dis-

charge this important duty as well as possible.

Prevention and detection of corruption and 

bribery

The whistleblower system and associated incident  

processing procedure represent existing processes to 

prevent, detect, investigate, and follow up any incidents 

of corruption or bribery. Preventing such incidents 

forms part of the Corporate Compliance Policy.

The incident processing procedure is initiated upon re-

ceipt of noti�cations or any other occurrences reported. 

The objective is to investigate any incidents relating to 

business conduct, and in particular any incidents of cor-

ruption and bribery, without delay, independently, and 

objectively. The responsible local compliance of�cer is 

the �rst contact partner for compliance-related inci-

dents and is not part of the management. For acute 

topics, the Board of Management and Supervisory 

Board are never theless involved without delay and  

otherwise informed once a year on an anonymous basis 

about any incidents arising.

A further action to prevent any incidents of corruption 

and bribery involves providing compli-ance training  

in which the contents of the Corporate Compliance 

Policy are communicated to staff. Among other matters, 

this regular training addresses the topics of corruption 

and bribery, as well as further topics relevant to com-

pliance. The scope of training is aligned to the likelihood 

of corruption-related risks. Staff in the procurement 

departments and the Board of Management are partic-

ularly at risk in terms of corruption and bribery. Accord-

ing to the �nal assessment by the Compliance Of�cer, 

this is generally also the case for staff working in sales. 

The risk of corruption is nevertheless assessed as being 

low overall, as STRATEC does not market its products 

directly to end customers, but rather chie�y sells these 

to OEM customers. This assessment is further supported 

by the fact that most of the company’s customers are 

located in countries with low corruption risk. The scope 

of compliance training relating to corruption is there-

fore comparatively small and does not play any super-

ordinate role within the training program. This program 

covers 100% of the functions-at-risk, as partic-ipation in 

the training is mandatory for all staff and for the Board 

of Management. Further-more, the Supervisory Board 

received training in this respect in the year under report.

Metrics and targets

Anti-corruption and bribery training

2025 2024

Functions-at-risk covered by training program  
(share in %)1 100 % 100 %

1 �All staff receive compliance training upon joining the company, thus also 
covering 100% of functions-at-risk.

Violations of corruption and bribery laws 

No convictions or �nes were imposed in the 2025 �nancial 

year for violations of anti-corruption and anti-bribery 

laws.
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Reporting pursuant to  
EU Taxonomy Regulation

STRATEC is obliged by § 289b (1) HGB in conjunction 

with § 315b HGB and Article 8 of the Taxonomy Reg-

ulation to repor t in accordance with the Taxonomy 

Regulation. STRATEC has prepared its consolidated 

�nancial statements as of December 31, 2025 in accor-

dance with IFRS as adopted by the European Union 

and the interpretations of the IFRS Interpretation 

Committee (IFRIC). The IFRS consolidated �nancial 

statements serve as the basis for determining the �g-

ures presented below. The consolidated �nancial state-

ments include all companies included in the scope of 

consolidation. The following EU Taxonomy reporting 

has been prepared on the basis of Commission Dele-

gated Regulation (EU) 2021/2178 and in accordance 

with the International Financial Reporting Standards 

(IFRS) applicable to the consolidated �nancial state-

ments. For our Taxonomy reporting, we make applica-

tion of Regulation (EU) 2020/852, including its Dele-

gated Regulations in the versions respectively valid as 

of December 31, 2025.

An economic activity is Taxonomy-eligible if it is listed 

in the EU Taxonomy and can thus potentially contrib-

ute to achievement of at least one of the environmen-

tal objectives listed in Article 9 of the Taxonomy Reg-

ulation:

a) Climate change mitigation

b) Climate change adaptation

c) Sustainable use and protection of water and  

marine resources

d) Transition to a circular economy

e) Pollution prevention and control

f) Protection and restoration of biodiversity and  

ecosystems.

In classifying an economic activity as “environmentally 

sustainable” as de�ned in the EU Taxonomy Regulation, 

a distinction has to be made between “Taxonomy eli-

gibility” and “Taxonomy alignment”. The �rst step in-

volves checking whether the respective economic ac-

tivity is described in the Delegated Regulation and thus 

Taxonomy-eligible. Only Taxonomy-eligible economic 

activities may count as Taxonomy-aligned, and thus as 

“environmentally sustainable” if speci�c criteria are met.

Companies are obliged to disclose the shares of  

Taxonomy-aligned and Taxonomy-non-aligned eco-

nomic activities for all environmental objectives (Cli-

mate change mitigation, Climate change adaptation, 

Sustainable use and protection of water and marine 

resources, Transition to a circular economy, Pollution 

prevention and control, Protection and restoration of 

biodiversity and ecosystems).

With regard to the templates pursuant to Annex XII 

of Delegated Regulation 2022/1214, the company 

does not have any activities in the �elds of electricity 

generation, combined heat/cooling energy and power 

generation or heat/cooling energy generation from 

fossil gas or nuclear energy. There is therefore no re-

quirement to report the gas and nuclear energy tables. 

Key performance indicators

To avoid double counting when calculating the key  

performance indicators, the entries for all identi�ed 

economic activities were analyzed on single booking 

level and subsequently clearly allocated to an economic 

activity.

KPI: Turnover

The turnover key performance indicator presents the 

sales (turnover) from Taxonomy-eligible and Taxonomy- 

aligned economic activities (numerator) in a given �-

nancial year as a proportion of the total sales in this 

�nancial year (denominator). Here, the denominator 

corresponds to the sales reported in the IFRS consol-

idated �nancial statements and thus refers to net sales 

with goods or services, including intangible goods, pur-

suant to IAS 1.82(a).
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The total sales of € 250,863k reported for the 2025 

�nancial year (previous year : € 257,624k) represent 

the denominator in the turnover KPO and are pre-

sented in the Group’s income statement. 

The sales reported in STRATEC’s consolidated income 

statement (see Notes to Consolidated Financial State-

ments) are investigated across all group companies to 

ascertain whether they were generated with Taxonomy- 

eligible economic activities pursuant to Annex I (Cli-

mate change mitigation) and Annex II (Climate change 

adaptation) to Delegated Regulation 2021/2139 and 

Delegated Regulation (EU) 2023/24, and pursuant to 

Annex I (Sustainable use and protection of water and 

marine resources), Annex II (Transition to a circular 

economy), Annex III (Pollution prevention and con-

trol), and Annex IV (Protection and restoration of bio-

diversity and ecosystems) of Environmental Delegated 

Regulation 2023/2486 to the Taxonomy Regulation.

In the �rst step of the analysis, based on the descrip-

tions of all existing economic activities the extent to 

which STRATEC’s economic activities are Taxonomy- 

eligible in terms of the six environmental objectives 

was investigated. Detailed analysis of their constituent 

items enables the respective sales to be clearly allocat-

ed to the Taxonomy-eligible economic activities.

By analogy with the previous year, STRATEC had 

sales-generating activities in the economic activities of 

1.2 “Manufacture of electrical and electronic equip-

ment”, 5.1 “Repair, refurbishment and remanufactur-

ing”, and 5.2 “Sale of spare parts” which could be allo-

cated to the “Transition to a circular economy” 

environmental objective. All other economic activities 

contributing to the “Transition to a circular economy” 

environmental objective are of no relevance to 

STRATEC. Furthermore, no economic activities from 

the other environmental objectives were identi�ed as 

being Taxonomy-eligible.

This results in Taxonomy-eligible turnover of  

€ 147,154k for the 2025 �nancial year (previous year : 

€ 156,569k), corresponding to a Taxonomy-eligible 

share of turnover amounting to 58.7 %. The share of 

Taxonomy-eligible turnover therefore fell slightly com-

pared with the previous year’s �gure (60.8 %). The 

amounts included in the numerator relate solely to the 

three economic activities referred to above and chie�y 

result from revenues from contracts with customers. 

STRATEC does not report any amounts for Taxonomy- 

eligible activities serving its own requirements under 

the economic activities. The economic activities asso-

ciated with STRATEC’s sales are unchanged on the 

previous year. The reduction in the turnover KPI is 

chie�y due to the fact that STRATEC generated a pro-

portionately lower volume of sales with the aforemen-

tioned Taxonomy-eligible products in the 2025 �nan-

cial year.

For an economic activity to count as Taxonomy-aligned, 

it must satisfy three superordinate criteria:

1.	Substantial contribution to an environmen-

tal objective: The Taxonomy-eligible economic 

activity must make a substantial contribution to 

one of the de�ned environmental objectives.

2.	No signi�cant harm of other environmental 

objectives: The Taxonomy-eligible economic  

activity may not signi�cantly harm any of the other 

environmental objectives.

3.	Compliance with minimum safeguards: Com-

pliance with the minimum safeguards must be en-

sured for the Taxonomy-eligible economic activities.

Taxonomy alignment review for economic  

activity 1.2. “Manufacture of electrical and 

electronic equipment”

 

Sales resulting from the sale of analyzer systems are 

allocable to this economic activity.

Substantial contribution

In the �rst step of the Taxonomy alignment analysis,  

a review is performed to ascer tain whether the  

Taxonomy-eligible activities satisfy the cr iter ia  

stipulated for a substantial contribution to one of the 

environmental targets.
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Economic activity 1.2 is deemed to make a substantial 

contribution if the appliances (analyzer systems) man-

ufactured within the Taxonomy-eligible economic ac-

tivity satisfy all EU Ecolabel criteria applicable to that 

speci�c product category in accordance with Regula-

tion (EC) No. 66/2010 of the European Parliament and 

of the Council. Fur thermore, the operator of the  

activity must provide proof of compliance with all re-

quirements listed in accordance with the veri�cation 

criteria foreseen by the EU Ecolabel criteria.

Alternative: Where no product-speci�c EU Ecolabel 

criteria exist, or the operator of the activity has not 

used them, then the relevant products have to comply 

with detailed criteria in the following areas: design for 

long lifetime, design for repair and guarantee, design 

for reuse and remanufacturing, design for dismantle-

ment, design for recyclability, proactive substitution of 

hazardous substances, information to customers, pro-

ducer responsibility.

For STRATEC’s Taxonomy-eligible products there are 

no product-speci�c criteria for the EU Ecolabel. Fol-

lowing in-depth analysis, the Taxonomy alignment of 

these products was also excluded with regard to the 

alternative fur ther criteria.

Criteria relating to design for repair  

and guarantee: 

The criteria for this economic activity require the op-

erator of the activity to be able to assess the extent 

to which any product repair presents health and safe-

ty risks. STRATEC’s customers are responsible for de-

ciding whether the product is decontaminated or not. 

In view of this, STRATEC cannot reliably state that 

signi�cant health and safety risks presented by product 

repair can be excluded. 

Irrespective of whether STRATEC can provide any as-

sessment of the health and safety risks, the criteria 

require the disclosure of disassembly and repair in-

structions during the product lifetime. STRATEC does 

not currently make any such instructions publicly avail-

able. 

For electrical and electronic equipment designed for 

use by consumers, the economy activity requires the 

operator of the activity to provide a commercial guar-

antee of at least three years at no extra charge in ac-

cordance with the requirements of Article 17 of Di-

rective (EU) 2019/771 of the European Parliament and 

of the Council. Contractually agreed guarantee terms 

are in place at STRATEC, but these do not satisfy the 

stipulated minimum guarantee term of at least 3 years.

Criteria relating to design for dismantling: 

STRATEC does not meet the requirements governing 

information on the product’s end-of-life management 

over the lifetime of the products. Information is pro-

vided in the product service manual, but this is not 

publicly available. Fur thermore, the information pro-

vided in the service manual does not fully meet the 

requirements of the aforementioned Directive 

2012/19/EU. 

Criteria relating to design for recycling:

STRATEC currently does not assess the recyclability of 

its products in accordance with the stated standard EN 

45555:2019 or with any product-speci�c EN standard 

relying on EN 45555:2019. 
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Criteria relating to proactive substitution of 

hazardous substances:

All of STRATEC’s products are designed in accordance 

with the requirements of REACH and ROHS. However, 

conformity with REACH and/or ROHS is not equiva-

lent to demonstrated proactive substitution of hazard-

ous substances. Proactive substitution of hazardous 

substances is not guaranteed upon manufacture or by 

the products themselves. 

Given the explanatory comments provided above, 

STRATEC cannot reliably state that the relevant crite-

ria for a substantial contribution in connection with 

economic activity 1.2. are satis�ed. There is therefore 

no Taxonomy alignment for 1.2.

Taxonomy alignment review for eco-
nomic activity 5.1. “Repair, refurbish-
ment, and remanufacturing”

The ser vice and repair ser vices performed by 

STRATEC are allocable to this economic activity.

Substantial contribution

Economic activity 5.1. is deemed to make a substantial 

contribution if the service and repair services result in 

an extension in product lifetime due the repair, refur-

bishment, or remanufacturing of products that have 

been used for the intended purpose before by a cus-

tomer (physical person or legal person). 

These services must also satisfy speci�c criteria. Firstly, 

the replaced par ts, the refurbished products, or the 

remanufactured products must be covered by a sales 

contract where relevant and in accordance with pro-

visions regards conformity of the product, liability of 

the seller (including the option of a shorter liability or 

limitation period for second-hand products), burden of 

proof, remedies for lack of conformity, the modalities 

for the exercise of those remedies, repair or replace-

ment of the goods, and commercial guarantees. Sec-

ondly, a waste management plan must be implemented 

with the economic activity. This plan must ensure that 

the product’s materials, particularly critical raw mate-

rials, and components that have not been reused in the 

same product are reused elsewhere, or, where reuse 

is not possible (due to damage, degradation, or haz-

ardous substances), are recycled, or, only where reuse 

and recycling are not viable, are disposed of in accor-

dance with applicable Union and national legislation. 

Fur thermore, this waste management plan must be 

accessible to the public.

The service and repair services offered by STRATEC 

currently do not satisfy the listed criteria. As a result, 

economic activity 5.1. cannot be reported as Taxono-

my-aligned. That is because responsibility for disposing 

of the materials in STRATEC’s products is incumbent 

on the respective users. In addition, disposal is gov-

erned by relevant local legislation. Moreover, STRATEC 

has currently not implemented any proprietary waste 

management plan.
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Taxonomy alignment review for eco-
nomic activity 5.2. “Sale of spare parts”

Sales from the sale of spare parts are allocable to this 

economic activity.

Substantial contribution

For economic activity 5.2. to make a substantial con-

tribution, the spare par ts must also be covered by a 

sales contract in accordance with provisions as regards 

conformity of the product, liability of the seller (includ-

ing the option of a shorter liability or limitation period 

for second-hand products), burden of proof, remedies 

for lack of conformity, modalities for the exercise of 

those remedies, repair or replacement of the goods, 

and commercial guarantees. Fur thermore, each sold 

spare par t for a product must replace, or intend to 

replace in the future, an existing par t in order to re-

store or upgrade the product’s functionality, in partic-

ular in cases where the existing part is broken. If the 

sale of spare par ts includes the delivery of packaged 

products to customers (natural persons or legal enti-

ties), also if the activity is operated as e-commerce, 

detailed requirements also apply to the primary and 

secondary packaging of the product.

At STRATEC, the sale of spare parts also involves the 

delivery of packaged products. Among other materials, 

the packaging used here comprises paper or card-

board made of non-recycled material. For these prima-

ry materials, STRATEC cannot demonstrate any of the 

certi�cations stipulated in the substantial contribution 

criteria, namely certi�cation by the Forest Stewardship 

Council (FSC), by the Programme for the Endorse-

ment of Forest Certi�cation Schemes (PEFC Interna-

tional), or by equivalent recognized schemes. Further-

more, no declaration of compliance is compiled. As a 

result, economic activity 5.2. cannot be reported as a 

Taxonomy-aligned economic activity.

The third superordinate criterion for Taxonomy align-

ment involves compliance with minimum safeguards. 

This requirement, which applies equally to all econom-

ic activities, addresses compliance with human rights, 

social, and labor standards, as well as regulations gov-

erning the topics of fair competition, corruption, and 

tax discipline. Compliance with minimum safe-guards 

can be documented both for individual economic ac-

tivities and for the company as a whole. Article 18 of 

the Taxonomy Regulation stipulates the OECD Guide-

lines for Multinational Enterprises, the UN Guiding 

Principles on Business and Human Rights, the ILO 

Core Labour Standards, and the Universal Declaration 

of Human Rights as the frameworks underpinning 

compliance with minimum safeguards. In specifying 

these requirements, STRATEC is guided by the recom-

mendations of the Platform on Sustainable Finance.

CapEx KPI

For the CapEx key performance indicator, the denom-

inator comprises capital expenditure de�ned as addi-

tions to property, plant and equipment, intangible as-

sets, and IFRS 16 right-of-use assets before depreciation 

and amor tization and any remeasurements for the 

respective �nancial year and excluding any changes in 

fair values. 

The CapEx KPI in turn requires calculation both for 

Taxonomy-eligible and for Taxonomy-aligned economic 

activities. Pursuant to Point 1.1.2.2. of Annex I to Del-

egated Regulation (EU) 2021/2178, the nominator 

presents that share of capital expenditure that 

a)	Relates to assets or processes that are associated with 

Taxonomy-aligned economic activities, or 

b)	Forms part of a plan to expand Taxonomy-aligned 

economic activities or to allow Taxonomy-eligible eco-

nomic activities to become Taxonomy-aligned (“CapEx 

plan”) under the conditions speci�ed in the second 

subparagraph of this Point 1.1.2.2, or
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c)	Relates to the purchase of output from Taxonomy- 

aligned economic activities and individual measures 

enabling the target activities to become low-carbon 

or to lead to greenhouse gas reductions, notably 

activities listed in Points 7.3 to 7.6 of Annex I to the 

Climate Delegated Act, as well as to other economic 

activities listed in the delegated acts adopted pur-

suant to Article 10 (3), Article 11 (3), Article 12 (2), 

Article 13 (2), Article 14 (2), and Article 15 (2) of 

Regulation (EU) 2020/852 and provided that such 

measures are implemented and operational within 

18 months.

Total capital expenditure amounted to € 17,030k in 

the 2025 �nancial year (previous year : € 20,477k) (see 

relevant disclosure in Group Asset Schedule).

Based on the respective project descriptions, capital 

expenditure was analyzed to ascer tain the extent to 

which it might be allocated to one of these three cat-

egories. Of relevance to Category a) is that capital 

expenditure which can be fully allocated to the afore-

mentioned economic activities 1.2., 5.1., and 5.2. from 

the environmental objective of “Transition to a circular 

economy”. No relevant capital expenditure was iden-

ti�ed for Category b), as the company did not have any 

CapEx plan meeting the Taxonomy de�nition. As no 

CapEx plan was in place, the disclosures on material 

information relating to the plan are not applicable. 

Based on the following comments, it is apparent that, 

in line with the process described, STRATEC could 

clearly allocate its capital expenditure to economic 

activities which in turn are each clearly allocable to an 

environmental objective. 

The Taxonomy-eligible CapEx in Category c) is supple-

mented by the purchase of Taxonomy-eligible services 

and products. These purchased items can be allocated 

to the economic activities “Transport by motorbikes, 

passenger cars, and light commercial vehicles” (Eco-

nomic Activity 6.5), “Installation, maintenance, and re-

pair of energy ef�ciency equipment” (Economic Activ-

ity 7.3), “Installation, maintenance, and repair of 

renewable energy technologies” (Economic Activity 

7.6), and “Acquisition and ownership of buildings” 

(Economic Activity 7.7) within the “Climate change 

mitigation” environmental objective and fur thermore 

to the economic activity “Manufacture of electrical and 

electronic equipment” (Economy Activity 1.2.) in the 

“Transition to a circular economy” environmental ob-

jective. For all taxonomy-eligible capital expenditure in 

Category c), STRATEC’s business par tners were un-

able to provide the documentary evidence required 

for Taxonomy alignment. By safeguarding a clear system 

of allocation, it was ensured that the capital expendi-

ture relating to these economic activities was not also 

recorded when determining the capital expenditure 

relating to Taxonomy-eligible turnover. 

Total Taxonomy-eligible capital expenditure amounted 

to € 6,710k (previous year : € 8,731k), resulting in a 

Taxonomy-eligible capital expenditure share of 39.4 %. 

The share of Taxonomy-eligible capital expenditure 

therefore decreased compared with the previous year 

(42.6 %). A quantitative breakdown for the amounts 

included in the numerator on aggregated economic 

activity level is provided in the reporting table for this 

KPI. The economic activities associated with STRATEC’s 

capital expenditure are unchanged compared with the 

previous year. The reduction in the CapEx KPI is largely 

due to STRATEC having a proportionately lower share 

of capital expenditure in connection with the relevant 

economic activities in the 2025 �nancial year.

No capital expenditure can be reported as Taxonomy- 

aligned CapEx for the 2025 �nancial year. The total 

amount of Taxonomy-aligned capital expenditure 

therefore amounted to € 0k, resulting in a Taxonomy- 

aligned CapEx share of 0 %. The amount of Taxonomy- 

aligned capital expenditure has thus not changed since 

the previous year (0 %).

125



OpEx KPI

For the OpEx key performance indicator, the denom-

inator comprises direct, non-capitalized expenses re-

lating to research and development, building renova-

tion measures, maintenance and repairs, and short-term 

leases pursuant to IFRS 16. Total operational expendi-

ture amounted to € 10,468k in the 2025 �nancial year 

(previous year : € 12,217k). The OpEx KPI also requires 

calculation with regard to both Taxonomy-eligible and 

Taxonomy-aligned economic activities. Pursuant to 

Point 1.1.3.2 of Annex I to Delegated Regulation (EU) 

2021/2178, the numerator presents that share of op-

erational expenditure that 

a) �Relates to assets or processes associated with  

Taxonomy-aligned economic activities, including 

training and other human resources adaptation 

needs, and direct non-capitalized costs that repre-

sent research and development, or 

b) ��Forms part of the CapEx plan to expand Taxonomy- 

aligned economic activities or allow Taxonomy- 

eligible economic activities to become Taxonomy- 

aligned within a prede�ned timeframe as set out in 

the second paragraph of this Point 1.1.3.2, or 

c) �Relates to the purchase of output from Taxonomy- 

aligned economic activities and to individual mea-

sures enabling the target activities to become 

low-carbon or to lead to greenhouse gas reductions 

as well as individual building renovation measures as 

identi�ed in the delegated acts adopted pursuant to 

Article 10 (3), Article 11 (3), Article 12 (2), Article 

13 (2), Article 14 (2), and Article 15 (2) of Regula-

tion (EU) 2020/852 and provided that such mea-

sures are implemented and operational within 18 

months.

To determine the numerator, the expenditure record-

ed in the relevant accounts was reviewed to ascertain 

its Taxonomy eligibility. Of relevance to Category a) is 

that operational expenditure which can be fully allo-

cated to the aforementioned economic activities 1.2., 

5.1., and 5.2. from the environmental objective of 

“Transition to a circular economy”. No relevant capital 

expenditure was identi�ed for Category b), as the 

company did not have any CapEx plan meeting the 

Taxonomy de�nition in 2025. As no CapEx plan was in 

place, the disclosures on material information relating 

to the plan are not applicable. With regard to Catego-

ry c), purchases of Taxonomy-eligible products and 

services in connection with the economic activities 

“Transpor t by motorbikes, passenger cars, and light 

commercial vehicles” (Economic Activity 6.5), “Installa-

tion, maintenance, and repair of energy ef�ciency 

equipment” (Economic Activity 7.3), “Installation, main-

tenance, and repair of renewable energy technologies” 

(Economic Activity 7.6), and “Acquisition and owner-

ship of buildings” (Economic Activity 7.7) within the 

“Climate change mitigation” environmental objective 

and economic activity “Manufacture of electrical and 

electronic equipment” (Economic Activity 1.2) in the 

“Transition to a circular economy” environmental  

objective can be allocated to this category. 

126

GROUP MANAGEMENT REPORT



For all taxonomy-eligible operational expenditure in 

Category c), STRATEC’s business par tners were un-

able to provide the documentary evidence required 

for Taxonomy alignment. By ensuring a clear system of 

allocation, it was ensured that this operational expen-

diture was not also recorded when determining the 

operational expenditure relating to Taxonomy-eligible 

turnover. Based on these comments, it is apparent that, 

in line with the process described, STRATEC could 

clearly allocate its operational expenditure to eco-

nomic activities which in turn are each clearly allocable 

to an environmental objective.

Total Taxonomy-eligible operational expenditure 

amounted to € 457.3k (previous year : € 574.8k), re-

sulting in a Taxonomy-eligible operational expenditure 

share of 4.4 %. The share of Taxonomy-eligible opera-

tional expenditure therefore fell slightly compared 

with the previous year (4.7 %). A quantitative break-

down for the amounts included in the numerator on 

aggregated economic activity level is provided in the 

repor ting table for this KPI. The economic activities 

associated with STRATEC’s operational expenditure 

are unchanged compared with the previous year. The 

reduction in the OpEx KPI is largely due to STRATEC 

having a proportionately lower share of operational 

expenditure in connection with the relevant econom-

ic activities in the 2025 �nancial year.

No operational expenditure can be repor ted as  

Taxonomy-aligned OpEx for the 2025 �nancial year. 

The total amount of Taxonomy-aligned operational 

expenditure therefore amounted to € 0k, resulting in 

a Taxonomy-aligned OpEx share of 0 %. The amount of 

Taxonomy-aligned operational expenditure has thus 

not changed since the previous year (0 %).
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Key performance indicators for EU Taxonomy – 2025 Turnover

Table according to footnote (c) of  

Environmental DA Annex V

Proportion of turnover/Total turnover

aligned per objective eligible per objective

CCM 0.0 % 0.0%

CCA 0.0 % 0.0 %

WTR 0.0 % 0.0 %

CE 0.0 % 58.7 %

PPC 0.0 % 0.0 %

BIO 0.0 % 0.0 %

2025 Substantial contribution criteria

Economic activities Codes
Turnover 

(€ 000s)

Proportion 
of turnover, 

year 2025
(%)

Climate 
change 

mitigation 
(Y; N; N/EL) 

Climate 
change 

adaptation
(Y; N; N/EL) 

Water and 
marine 

resources 
(Y; N; N/EL) 

Pollution
(Y; N; N/EL) 

Circular 
economy
(Y; N; N/EL) 

Biodiversity
(Y; N; N/EL) 

A. Taxonomy-eligible activities

A.1 Environmentally sustainable 
activities (taxonomy-aligned)

– – – – – – – –

Turnover of environmentally sustainable 
activities (taxonomy-aligned) (A.1) 0 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %

of which enabling (E) 0 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %

of which transitional (T) 0 0.0 % 0.0 %

A.2 Taxonomy-eligible but not 
environmentally sustainable activities 
(not taxonomy-aligned activities) 

(EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL)

Manufacture of electrical and electronic 
equipment CE 1.2 87,724 35.0 % N/EL N/EL N/EL EL N/EL N/EL

Repair, refurbishment and remanufacturing CE 5.1 5,325 2.1 % N/EL N/EL N/EL EL N/EL N/EL

Sale of spare parts CE 5.2 54,105 21.6 % N/EL N/EL N/EL EL N/EL N/EL

Turnover of taxonomy-eligible but not 
environmentally sustainable activities  
(not taxonomy-aligned activities) (A.2) 147,154 58.7 % 0.0 % 0.0 % 0.0 % 58.7 % 0.0 % 0.0 %

A. Turnover of taxonomy eligible 
activities (A.1+A.2) 147,154 58.7 % 0.0 % 0.0 % 0.0 % 58.7 % 0.0 % 0.0 %

B. Taxonomy-non-eligible activities

Turnover of taxonomy-non-eligible activities 103,709 41.3 %

Total (A+B) 250,863 100.0 %

	

Abbreviations in columns 5 to 10:

Y =  Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective 
N  =  No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective  
N/EL  =  not eligible, Taxonomy non-eligible activity for the relevant environmental objective 
EL =  Taxonomy eligible activity for the relevant objective 
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DNSH criteria (“Does Not Signi�cantly Harm”)

Climate 
change 

mitigation
(Y/N)

Climate 
change 

adaptation
(Y/N)

Water and 
marine 

resources
(Y/N)

Circular 
economy

(Y/N)
Pollution

(Y/N)
Biodiversity 

(Y/N)

Minimum 
safeguards

(Y/N)

Proportion of  
taxonomy aligned  

(A.1) or eligible (A.2) 
turnover, year 2024

(%)

Category 
(enabling 
activity)

(E)

Category 
(transition 

activity)
(T)

– – – – – – – –

– – – – – – – –

– – – – – – – – E

T

31.7 %

1.6 %

27.5 %

60.8 %

60.8 %
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Key performance indicators for EU Taxonomy – 2025 CapEx

Table according to footnote (c) of  

Environmental DA Annex V

Proportion of CapEx/Total CapEx

aligned per objective eligible per objective

CCM 0.0 % 6.2 %

CCA 0.0 % 0.0 %

WTR 0.0 % 0.0 %

CE 0.0 % 33.2 %

PPC 0.0 % 0.0 %

BIO 0.0 % 0.0 %

2025 Substantial contribution criteria

Economic activities Codes
CapEx 

(€ 000s)

Proportion 
of CapEx, 
year 2025

(%)

Climate 
change 

mitigation 
(Y; N; N/EL) 

Climate 
change 

adaptation
(Y; N; N/EL) 

Water and 
marine 

resources 
(Y; N; N/EL) 

Pollution
(Y; N; N/EL) 

Circular 
economy
(Y; N; N/EL) 

Biodiversity
(Y; N; N/EL) 

A. Taxonomy-eligible activities

A.1 Environmentally sustainable 
activities (taxonomy-aligned)

– – – – – – – –

CapEx of environmentally sustainable 
activities (taxonomy-aligned) (A.1) 0 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %

of which enabling (E) 0 0.0 % 0.0 % 0.0% 0.0 % 0.0 % 0.0 % 0.0 %

of which transitional (T) 0 0.0 % 0.0 %

A.2 Taxonomy-eligible but not 
environmentally sustainable activities 
(not taxonomy-aligned activities)

(EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL)

Manufacture of electrical and electronic 
equipment CE 1.2 5,656 33.2 % N/EL N/EL N/EL EL N/EL N/EL

Transport by motorbikes, passenger cars  
and light commercial vehicles CCM 6.5 466 2.7 % EL N/EL N/EL N/EL N/EL N/EL

Installation, maintenance and repair of  
energy ef�ciency equipment CCM 7.3 191 1.1 % EL N/EL N/EL N/EL N/EL N/EL

Installation, maintenance, and repair of 
renewable energy technologies CCM 7.6 26 0.2 % EL N/EL N/EL N/EL N/EL N/EL

Acquisition and ownership of buildings CCM 7.7 371 2.2 % EL N/EL N/EL N/EL N/EL N/EL

CapEx of taxonomy-eligible but not 
environmentally sustainable activities 
(not taxonomy-aligned activities) (A.2) 6,710 39.4 % 6.2 % 0.0 % 0.0 % 33.2 % 0.0 % 0.0 %

A. CapEx of taxonomy eligible 
activities (A.1+A.2) 6,710 39.4 % 6.2 % 0.0 % 0.0 % 33.2 % 0.0 % 0.0 %

B. Taxonomy-non-eligible activities

CapEx of taxonomy-non-eligible activities 10,320 60.6 %

Total (A+B) 17,030 100.0 %
	

Abbreviations in columns 5 to 10:
Y =  Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective 
N  =  No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective  
N/EL  =  not eligible, Taxonomy non-eligible activity for the relevant environmental objective 
EL =  Taxonomy eligible activity for the relevant objective 
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DNSH criteria (“Does Not Signi�cantly Harm”)

Climate 
change 

mitigation
(Y/N)

Climate 
change 

adaptation
(Y/N)

Water and 
marine 

resources
(Y/N)

Circular 
economy

(Y/N)
Pollution

(Y/N)
Biodiversity 

(Y/N)

Minimum 
safeguards

(Y/N)

Proportion of 
taxonomy aligned 

(A.1) or eligible (A.2) 
CapEx, year 2024 

(%)

Category 
(enabling 
activity)

(E)

Category 
(transition 

activity)
(T)

– – – – – – – –

– – – – – – – –

– – – – – – – – E

T

27.0 %

1.6 %

0.0 %

0.0 %

13.9 %

42.6 %

42.6 %
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Key performance indicators for EU Taxonomy – 2025 OpEx

2025 Substantial contribution criteria

Economic activities Codes
OpEx 

(€ 000s)

Proportion 
of OpEx, 

year 2025
(%)

Climate 
change 

mitigation 
(Y; N; N/EL) 

Climate 
change 

adaptation
(Y; N; N/EL) 

Water and 
marine 

resources 
(Y; N; N/EL) 

Pollution
(Y; N; N/EL) 

Circular 
economy
(Y; N; N/EL)

Biodiversity
(Y; N; N/EL) 

A. Taxonomy-eligible activities

A.1 Environmentally sustainable 
activities (taxonomy-aligned)

– – – – – – – –

OpEx of environmentally sustainable 
activities (taxonomy-aligned) (A.1) 0 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %

of which enabling (E) 0 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %

of which transitional (T) 0 0.0 % 0.0 %

A.2 Taxonomy-eligible but not 
environmentally sustainable activities 
(not taxonomy-aligned activities)

(EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL) (EL; N/EL)

Manufacture of electrical and electronic 
equipment CE 1.2 248 2.4 % N/EL N/EL N/EL EL N/EL N/EL

Transport by motorbikes, passenger cars  
and light commercial vehicles CCM 6.5 11 0.1 % EL N/EL N/EL N/EL N/EL N/EL

Installation, maintenance and repair of  
energy ef�ciency equipment CCM 7.3 55 0.5 % EL N/EL N/EL N/EL N/EL N/EL

Acquisition and ownership of buildings CCM 7.7 144 1.4 % EL N/EL N/EL N/EL N/EL N/EL

OpEx of taxonomy-eligible but not 
environmentally sustainable activities 
(not taxonomy-aligned activities) (A.2) 457 4.4 % 2.0 % 0.0 % 0.0 % 2.4 % 0.0 % 0.0 %

A. OpEx of taxonomy eligible activities 
(A.1+A.2) 457 4.4 % 2.0 % 0.0 % 0.0 % 2.4 % 0.0 % 0.0 %

B. Taxonomy-non-eligible activities

OpEx of taxonomy-non-eligible activities 10,011 95.6 %

Total (A+B) 10,468 100.0 %
	

Table according to footnote (c) of  

Environmental DA Annex V

Proportion of OpEx/Total OpEx

aligned per objective eligible per objective

CCM 0.0 % 2.0 %

CCA 0.0 % 0.0 %

WTR 0.0 % 0.0 %

CE 0.0 % 2.4 %

PPC 0.0 % 0.0 %

BIO 0.0 % 0.0 %

Abbreviations in columns 5 to 10:
Y =  Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective 
N  =  No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective  
N/EL  =  not eligible, Taxonomy non-eligible activity for the relevant environmental objective 
EL =  Taxonomy eligible activity for the relevant objective 
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DNSH criteria (“Does Not Signi�cantly Harm”)

Climate 
change 

mitigation
(Y/N)

Climate 
change 

adaptation
(Y/N)

Water and 
marine 

resources
(Y/N)

Circular 
economy

(Y/N)
Pollution

(Y/N)
Biodiversity 

(Y/N)

Minimum 
safeguards

(Y/N)

Proportion of 
taxonomy aligned 

(A.1) or eligible (A.2) 
OpEx, year 2024 

(%)

Category 
(enabling 
activity)

(E)

Category 
(transition 

activity)
(T)

– – – – – – – –

– – – – – – – –

– – – – – – – – E

T

2.0 %

0.7 %

0.3 %

1.6 %

4.7 %

4.7 %
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Template for nuclear energy and fossil gas-related activities

Table pursuant to Article 8 (6) and (7) of Commission Delegated Regulation (EU) 2022/1214 Annex XII

Row Nuclear energy-related activities

1

The undertaking carries out, funds, or has exposures to research, devel-opment, demonstration, and 
deployment of innovative electricity generation facilities that produce energy from nuclear processes  
with minimal waste from the fuel cycle. NO

2

The undertaking carries out, funds, or has exposures to construction and safe operation of new nuclear 
installations to produce electricity or process heat, including for the purposes of district heating or industrial 
processes such as hydrogen production, as well as their safety upgrades, using best available technologies. NO

3

The undertaking carries out, funds, or has exposures to safe operation of existing nuclear installations that 
produce electricity or process heat, includ-ing for the purposes of district heating or industrial processes such 
as hy-drogen production, from nuclear energy, as well as their safety upgrades. NO

Fossil gas-related activities

4
The undertaking carries out, funds, or has exposures to construction or operation of electricity generation 
facilities that produce electricity using fossil gaseous fuels. NO

5
The undertaking carries out, funds, or has exposures to construction, re-furbishment and operation of 
combined heat/cool and power generation facilities using fossil gaseous fuels. NO

6
The undertaking carries out, funds, or has exposures to construction, re-furbishment and operation of heat 
generation facilities that produce heat/cool using fossil gaseous fuels. NO

Birkenfeld, April 23, 2026

STRATEC SE

The Board of Management

Dr. Georg Bauer Tanja BücherlMarcus Wol�nger Dr. Claus Vielsack
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To STRATEC SE, Birkenfeld

Assurance Conclusion

We have conducted a limited assurance engagement 

on the group sustainability statement of STRATEC SE, 

Birkenfeld, (hereinafter the „Company“) included in 

section "Non-financial Group Declaration" of the 

group management report for the �nancial year from 

1 January to 31 December 2025 (hereinafter the 

"Group Sustainability Statement"). The Group Sustain-

ability Statement has been prepared to ful�l the requi-

rements of Directive (EU) 2022/2464 of the European 

Parliament and of the Council of 14 December 2022 

(Corporate Sustainability Reporting Directive, CSRD) 

and Article 8 of Regulation (EU) 2020/852 as well as 

§§ [Articles] 315b to 315c HGB [Handelsgesetzbuch: 

German Commercial Code] to prepare a group 

non-�nancial statement.

Based on the procedures performed and the evidence 

obtained, nothing has come to our attention that cau-

ses us to believe that the accompanying Group Sus-

tainability Statement is not prepared, in all material 

respects, in accordance with the requirements of the 

CSRD and Ar ticle 8 of Regulation (EU) 2020/852,  

§ 315c in conjunction with §§ 289c to 289e HGB to 

prepare a group non-�nancial statement as well as 

with the supplementary criteria presented by the exe-

cutive directors of the Company. This assurance con-

clusion includes that no matters have come to our 

attention that cause us to believe:

• �that the accompanying Group Sustainability State-

ment does not comply, in all material respects, with 

the European Sustainability Reporting Standards 

(ESRS), including that the process carried out by 

the Company to identify the information to be 

included in the Group Sustainability Statement 

(hereinafter the “materiality assessment”) is not,  

in all material respects, in accordance with the de- 

scription set out in section "ESRS 2 – General Di-

sclosures" of the Group Sustainability Statement, or

• �that the disclosures set out in section "Reporting 

pursuant to EU Taxonomy Regulation" of the 

Group Sustainability Statement do not comply, in 

all material respects, with Article 8 of Regulation 

(EU) 2020/852.

Basis for the Assurance Conclusion 

We conducted our limited assurance engagement in 

accordance with the International Standard on As-

surance Engagements (ISAE) 3000 (Revised): Assuran-

ce Engagements Other Than Audits or Reviews of 

Historical Financial Information, issued by the Interna-

tional Auditing and Assurance Standards Board 

(IAASB).

The procedures in a limited assurance engagement 

vary in nature and timing from, and are less in extent 

than for, a reasonable assurance engagement. Conse-

quently, the level of assurance obtained is substantially 

lower than the assurance that would have been ob-

tained had a reasonable assurance engagement been 

performed.

ASSURANCE REPORT OF  

THE INDEPENDENT GERMAN 

PUBLIC AUDITOR 
ON A LIMITED ASSURANCE ENGAGEMENT  

IN RELATION TO THE GROUP SUSTAINABILITY  

STATEMENT
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Our responsibilities under ISAE 3000 (Revised) are 

fur ther described in the "German Public Auditor's Re-

sponsibilities for the Assurance Engagement on the 

Group Sustainability Statement" section.

We are independent of the Company in accordance 

with the requirements of European law and German 

commercial and professional law, and we have ful�lled 

our other German professional responsibilities in ac-

cordance with these requirements. Our audit �rm has 

complied with the quality management system requi-

rements of the IDW Standard on Quality Management: 

Requirements for Quality Management in the Audit 

Firm (IDW QMS 1 (09.2022)) issued by the Institut 

der Wir tschaftsprüfer (Institute of Public Auditors in 

Germany; IDW). We believe that the evidence we have 

obtained is suf�cient and appropriate to provide a ba-

sis for our assurance conclusion.

Responsibility of the Executive Direc-
tors and the Supervisory Board for the 
Group Sustainability Statement

The executive directors are responsible for the prepa-

ration of the Group Sustainability Statement in accor-

dance with the requirements of the CSRD and the 

relevant German legal and other European regulations 

as well as with the supplementary criteria presented 

by the executive directors of the Company. They are 

also responsible for the design, implementation and 

maintenance of such internal controls that they have 

considered necessary to enable the preparation of a 

Group Sustainability Statement in accordance with 

these regulations that is free from material misstatem-

ent, whether due to fraud (i.e., manipulation of the 

Group Sustainability Statement) or error.

This responsibility of the executive directors includes 

establishing and maintaining the materiality assessment 

process, selecting and applying appropriate reporting 

policies for preparing the Group Sustainability Statem-

ent, as well as making assumptions and estimates and 

ascertaining forward-looking information for individual 

sustainability-related disclosures.

The supervisory board is responsible for overseeing 

the process for the preparation of the Group Sustain-

ability Statement.

Inherent Limitations in the  
Preparation of the Group Sustainability 
Statement

The CSRD and the relevant German statutory and 

other European regulations contain wording and terms 

that are still subject to considerable interpretation un-

certainties and for which no authoritative, comprehen-

sive interpretations have yet been published. As such 

wording and terms may be interpreted differently by 

regulators or courts, the legal conformity of measure-

ments or evaluations of sustainability matters based on 

these interpretations is uncertain.

These inherent limitations also affect the assurance 

engagement on the Group Sustainability Statement.

German Public Auditor's Responsibili-
ties for the Assurance Engagement on 
the Group Sustainability Statement

Our objective is to express a limited assurance con-

clusion, based on the assurance engagement we have 

conducted, on whether any matters have come to our 

attention that cause us to believe that the Group Sus-

tainability Statement has not been prepared, in all ma-

terial respects, in accordance with the CSRD and the 

relevant German legal and other European regulations 

as well as with the supplementary criteria presented 

by the executive directors of the Company, and to is-

sue an assurance report that includes our assurance 

conclusion on the Group Sustainability Statement.

As par t of a limited assurance engagement in accor-

dance with ISAE 3000 (Revised), we exercise profes-

sional judgment and maintain professional skepticism. 

We also: 

• �obtain an understanding of the process to prepare 

the Group Sustainability Statement, including the 

materiality assessment process carried out by the 

Company to identify the information to be inclu-

ded in the Group Sustainability Statement.
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• �evaluated the reporting policies used by the  

executive directors to prepare the Group Sustaina-

bility Statement.

• �evaluated the reasonableness of the estimates and 

the related disclosures provided by the executive 

directors. If, in accordance with the ESRS, the exe-

cutive directors estimate the value chain informati-

on to be reported for a case in which the executi-

ve directors are unable to obtain the information 

from the value chain despite making reasonable 

efforts, our assurance engagement is limited to 

evaluating whether the executive directors have 

undertaken these estimates in accordance with the 

ESRS and assessing the reasonableness of these 

estimates, but does not include identifying informa-

tion in the value chain that the executive directors 

have been unable to obtain.

• �performed analytical procedures and made  

inquiries in relation to selected information in  

the Group Sustainability Statement.

• �considered the presentation of the information  

in the Group Sustainability Statement.

• �considered the process for identifying taxonomy- 

eligible and taxonomy-aligned economic activities 

and the corresponding disclosures in the Group 

Sustainability Statement.

Restriction of Use

We draw attention to the fact that the assurance en-

gagement was conducted for the Company’s purposes 

and that the report is intended solely to inform the 

Company about the result of the assurance engage-

ment. Accordingly, the repor t is not intended to be 

used by third par ties for making (�nancial) decisions 

based on it. Our responsibility is solely towards the 

Company. We do not accept any responsibility, duty of 

care or liability towards third parties.

Frankfurt am Main, April 23, 2026

PricewaterhouseCoopers GmbH

Wirtschaftsprüfungsgesellschaft

Sylvia Weidinger

Wirtschaftsprüferin

[German public auditor]

Christiane Lawrenz

Wirtschaftsprüferin

[German public auditor]

• �identify disclosures where a material misstatement 

due to fraud or error is likely to arise, design and 

perform procedures to address these disclosures and 

obtain limited assurance to support the assurance 

conclusion. The risk of not detecting a material missta-

tement resulting from fraud is higher than the risk of 

not detecting a material misstatement resulting from 

error, as fraud may involve collusion, forgery, intentio-

nal omissions, misleading representations, or the over-

ride of internal controls. In addition, the risk of not 

detecting a material misstatement within value chain 

information from sources not under the control of 

the company (value chain information) is generally 

higher than the risk of not detecting a material 

misstatement of value chain information from sources 

under the control of the company, as both the execu-

tive directors of the Company and we, as assurance 

practitioners, are ordinarily subject to limitations on 

direct access to the sources of value chain informati-

on.

• �consider the forward-looking information, including 

the appropriateness of the underlying assumptions. 

There is a substantial unavoidable risk that future 

events will differ materially from the forward-looking 

information.

Summary of the Procedures Performed 
by the German Public Auditor

A limited assurance engagement involves the perfor-

mance of procedures to obtain evidence about the 

sustainability information. The nature, timing and ex-

tent of the selected procedures are subject to our 

professional judgement.

In conducting our limited assurance engagement, we 

have, amongst other things:

• �evaluated the suitability of the criteria as a whole 

presented by the executive directors in the Group 

Sustainability Statement.

• �inquired of the executive directors and relevant 

employees involved in the preparation of the 

Group Sustainability Statement about the prepara-

tion process, including the materiality assessment 

process carried out by the company to identify  

the information to be included in the Group  

Sustainability Statement, and about the internal 

controls relating to this process.
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